1993 R&D OPERATIONAL PLAN 
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September 1, 1992 
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September 1,1992 


1993 Major Programs 


Domestic Product 
Development and Support 

Heretick/Altizer 

Myracle 

920101 

International Product 
Development andl Support 

Confer/Smith 

Myracle 

920103 

R&D Product Technologies 

Myracle 

Myracle 

NA 

Project Tomorrow 

Dwyer/Shafer 

Whidbv 

920105 

New Expanded Tobacco 

Fischer 

Burnley 

920104 

New Primary Process 

Clark 

Burley 

920112 

Cast Leaf 

Gellatly 

Burnltey 

920108 

Operations Support 

Ferguson 

Ellis 

920102 

Other Programs: 

Gauvin 

Lilly 

NA 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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DOMESTIC 

PRODUCT DEVELOPMENT 
AND SUPPORT 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



6S&S8ETZ0Z 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1993 R&D OPERATIONAL PLAN 

Program Summary 


Program: Domestic C.I. Program _ 

Category: Domestic: Product Support & Development 

Start Date: Ongoing 


_Program No.: _ 

_Date Prepared: 8/19/92 

Completion Date: Ongoing _ 


Program Milestones 

Perform-complete C.l. Testing on Current 


Production of Major Brands Monthli 


Perform Limited C.l. Testing on Available Production 


of Minor Brands Twice per Year 


Report Testinq Results in Bound Report Birmontbl 


Hiqhliqht New Brands, Brand Modifications, 




Responsible 

Person 


Resource | II 9 9 3| 1 9 9 4| 
Allocation 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
























DOMESTIC C.L PROGRAM 


Strategic Goal #1 Support the Growth of the Domestic and International Businesses 
Short Term 

R&D Programs Domestic Product Support and Development 

I. BACKGROUND 

This activity is performed to communicate domestic market activity with respect 
to brand modifications and new brand introductions. It is intended to signal 
market trends through the comparison of current analytical data to cummulative 
data contained^ in a database. 

II. OBJECTIVE 

To examine competitive cigarettes on a regular basis to determine changes in the 
physical and cigarette smoke characteristics. 

III. STRATEGIES 

A. Obtain current production of major brands from ten cities every month. 
(Status: ongoing) 

B. Obtain minor brands from six: cities twice per year. ('Status:: ongoing) 

IV. TACTICS 

A. Perform!complete C.I. testing on current production of major brands 
monthlly. 

B. Perform limited C.L testing on available production of minor brands 
twice per year. 

C. Report testing results in a bound report bimonthly. 

Di Highlight new brands, brandl modifications, and packaging changes 
monthly. 

V. RESOURCES - 15.0 man-years 

VI. RESPONSIBLE PERSONS 


K. Mitchell, S. Laffoon 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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Program: 
Category: 
Start Date: 


Specification Maintenance Program _ 

Domestic Product Support & Development 


Program No.: _ 

Date Prepared: 8/19/92 


Onqoinc 


Completion Date: Onqoinc 



Program Milestones 

Perform Smokinq/PHiysical Testing on Week! 


Ciaarette Production! 










Responsible 

Person 


Resource 

Allocation 


1 9 9 3 1 9 9: 4! 
11 2 3 4 1 2 3: 4 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 















SPECIFICATION MAINTENANCE PROGRAM 


Strategic Goal #2 Support the Growth of the Domestic and International Businesses 
Short Term 

R&D Programs Domestic Product Support and Development 

I. BACKGROUND 

This activity is performed to communicate the conformance to specifications of 
Philip Morris products produced! domestically. Changes in smoke characteristics 
are signaled'by trends in results based on control charts and! moving averages: 

II. OBJECTIVE 

To examine PM current production cigarettes to determine conformance to 
specifications. 

III. STRATEGIES 

A. Obtain weekly samples of current production: cigarettes. Samples.are 
obtained from the four production faciliites in the U.S. (Status: ongoing) 

B. Obtain new brand samples by day for the first week of production. 
(Status: ongoing) 

IV. TACTICS 

A. Perform Smoking/Physical Testing on weekly cigarette production. 

B. Report testing results by brand and week of production oma monthly 
basis. 

C. Report out of specification trends for tar and menthol weekly. 

V. RESOURCES - 22.0 man-years 

VI. RESPONSIBLE PERSONS 
K. Hughes 


*\3 

CO 

00 

01 

$ 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



19:92-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


15% NiE'.T._In c lusion L eve l in all Full, Margin Bra.nd5...s.xcept Marlboro,/ 

Product Implementation 

Cost /Capacity _ 19 93 Included in 1991-1995 Plan : _ 


lst./2nd Quarter 1993 


Completion Date: 


Qng.Qi.ag_ 


Project Objective: 15% ET inclusion (or 3% increase) in premium brands other than 
Marlboro using the N.E.T. Process. 

i 

Background: Total utilization of Expanded Tobacco production capacity at the Bermuda 

facility. 

Benefits/Risks: Benefits are increase utilization and increase yield of Expanded 

Tobacco. Up in percent ET — save money;; reduced tobacco weights. 

Risks are subjective parity with current products. 

Pi 

Pi 

roject Leadership Department: R&D Group: 

■ogram Leader : C . B . Altizer 

Domestic I 

Man-Years 

Product Dev. 



External Support 

Lea f Department 

1992 Man-Years 

Manufacturing Services ... . 




i 


L . __ __ 

m 

ss 

ot 

JDGET 1 : 

1 Tobacco 5811.. 14! POL Testing 20.000.00 

Materials 


.her ( Soecifv Tvoe) 


___ _ _ 

Project Strategies: 

Year 

Target Completion Dates 

i 

19 92 

1993 

1994 

1995 

199 6 
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j . .- Qtr. 
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Consumer Testing(ilnclusion Levels of 15%) 
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1992 Operational Plan 
Project Summary 



Oper. Plan No.: _ 

Date Prepared: 8 7 92 

Prepared By: B. Peace 

Start Date: 1991 _ 

Completion Date: 1 Q 93 

















1992-1996 Five Year-Plan 
Project Summary 


Proiect: 0.V. Target Consolidation 

Cateaorv: Productivitv/Cost . _ .. Included in 

1991-1995 

Plan: 








Start Date: 1992' 


Completion 

Date: 





1994 


























Project Objective: Determine correct O.V. for 
appropriate 24-hour pack O.V. targets. 

cigarette 

manufacturing 

by setting 



Background: Pack O.V. targets and the resulting manufacturing O 
technically and uniformly established, resulting in the constant 
tobacco component, regardless of blend formulation. 

V. control will be 

treatment of each 


Benefits/Risks: Benefits: Better and more uniform process and product control. 





Risks : May be bigger task than 

benefits warrant. 











Project Leadership Department: R&D: 




Group: 

PrnHnrl- Dev. 



Procram Leader : C. B. Altizer_ 








Man- 

-Years 









. 






















External Support 

Technical Services 



1992 

Man* 

-Years 




Ope r ations Services . 


OA - Factory and Central _ . . 


Manufacturing ... . 



BUDGET: 

SW Tobacco 5811.14 POL Testing G 

..QQ — 





Materials 









Other (Specifv Tvpe) _ ..... 











































Project Strategies: 






Target Completion 

Dates 





Year 

1992 

1993 

1994 

1995 

1996 

# 
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Determine OV of a 111 tobacco components at 
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.'Determine tobacco blend OV loss, to packaging 
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materials .. . .... 
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Establish brand 24-hour pack OV targets 
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based on floor condition O.V. of oka. loss 
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Set final weigh belt O.V. targets to achieve 
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Dark O-.V-.'s- 
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1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 













1992-1996 Five Year-Plan 
Project Summary 


Project: Brl.ca Blend Revision__ 

Category: Cost Reduction Included 1 in 1991-1995 Plan: 

Start. Date: January 1993: Completion Date: January 1995 . ... 

Project Objective: Increase the use off shore and lower costs tobaccos in Cambridge/ 
Bristol/Black and White brands. 

Background: Increased profitability on generic brands. 

Benefits/Risks: Benefit is reduced cost of filler. 

Risks include subjective smoking character and; the political climate 
regarding purchases of imported vs. domestic tobaccos. 

Pi 

P2 

^njeot Leadership Department : R&D Grout 

rpgram Leader : C. 3 . Alfeizer 

>: Domestic: i 

Man-Years 

Product Develop. 



External Support 

Leaf Department 

1992 Man-Years 

Manufacturing Services; 







Bt 

S* 

Ot 

JDGET: 

Tnhacro ?166 7S POL Testing 20.000.001 

Materials 


iher {SDecifv Tvoe) 


1 j __ 

Project Strategies: 

Year 

Target Coupletion Dates 

1992 
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1995 

1996 
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1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
























1992-1996 Five Year-Plan 
Project Summary 



Background!: Total utilization of Expanded Tobacco, production capacity at the M/C, 

Cabarrus, and Bermuda. 


Benefits/Risks: Benefits are reduced ET. cost and lower cigarette rod weights. 

Risks are subjective parity with current product and lack of "spare 
capacity in the event of catastrophic failure in one of the ET 
plants. 



BUDGET: 

SW Tobacco 2:1 6 6 .' 

Other (Specify Type)! 


Project Strategies: 


POL Testing 


Materials 


Target Completion Dates 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 

























LWl Operational nan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 




















Project: 


1992-1996 Five Year-Plan 
Project Summary 
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1992 Operational rian 
Project Summary 
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1992 Operational Plan 
Project Summary 


















1992-1996 Five Year-Plan 
Project Summary 
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1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



















1992-1996 Five Year-Plan 
Project Summary 


Project: 


Marlboro Ultra Licrhts 


Category: Domestic Product Development__ Included in 1991-1995 Plan: - 

Start Date: _ 19 91 _ Completion Date: 4 t h. q uarte r .# 1 9 S£ 


Project Objective: Develop 6mg line extension in KS and 100mm providing enhanced 
subjective quality and Marlboro character. 


Background: 


Benefits/Risks:: 

Benefits: Provide lower tar product in Marlboro brand family. 

Risks: Product fails to establish market share; cannabalize Merit smokers. 


Project Leadership Department: RSXL 

Program Leader:: _ C. B. Altlzer 


Group : Domestic Product Dev 

_ Man-Years: _ 


External Support 

LaM Depar tments. 


1992 Man-Years 


Manufacturing Services 


Marketing Research 


i 

BUDGET: 

SW Tobacco 


2 -U 6S ,7. 5' 


POL Testing 


Materials 


Other (Specify Type)' 


Project Strategies: 

Year 

Target Completion Dates 

1992 

1993 


19 95 

199 

# 

Qt r. 
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1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 

















1992-1996 Five Year-Plan 
Project Summary 


Project: 


.Mo n - fi lter Marlboro, 


Category: Domestic Product Development: _ Included in 1991-1995 Plan: - 

Start Date: 2nd carter. 1992 _ Completion Date: 4th quarter, 13183. ' 


Project Objective: Develop a full flavor non-filter line extension of the Marlboro 
family at 16mg tar. 


Background: Maximize market opportunities by offering a Marlboro non-filter, 

product competitive with Camel/ Pall Mall, Lucky Strike r and Chesterfield non—filter 
brands. 


Benefits/Risks: 

Benefits: Line extension Marlboro family by offering nonfilter product. 

Risks: Product fails to> establish market share;: cannabalizes Marlboro smokers. 


Project Leadership Department: 
Program Leader: _ £I 


. R&D- 


Altizer' 


Group : Domestic Product Dev. 

_ Man-Years: _ 


External Support 

Manufacturing Services 


1992 Man-Years 


BUDGET: 

SW Tobacco 
Other (Specify Type) 


2166., 7 5 


POL Testing 20 ,QQQ ^QQ_ 


Materials 


Project Strategies:: 

Year 

Target Completion Dates 
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1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 

















1992-1996 Five Year-Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385782 


















1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 



Background: The Merit Ultima Light product needs revitalization with an added 

benefit. The benefit identified! is equal taste at 3mg tar to the existing 5mg tar 
Ultra Lights. 


Benefits/Risks : Benefits are revitalization of the brand family. 

Risk is failing to achieve market share. 


Project Leadership Department: 
Program Leader: C. B. Altiz* 



External Support 


1992 Man-Years 



BUDGET: 

SW Tobacco 15, 6 G> C 
Other (Specify Type) 


Project Strategies: 


POL Testing 


Materials 


Target Completion Dates 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 

















1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project S ummary 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


B&H KS Line Extension 


Project: 

Category: Domestic Product Development Included in 1991-1995 Plan: 

Start Date: January 1.991 _ Completion Date: - 


Project Objective: Design and develop B&H KS Regular and Menthol, Full Flavor and 
! Lights line extensions. 


Background: Expand market potential for B&H KS to 60% of population that prefers KS 

to rejuvenate the B&H trademark and create a stable platform for the future. The KS 
line extension permits PM to leverage B&H's menthol equity where PM is under-repre¬ 
sented. The menthol line extension will enable PM to place competitive pressure 
against Newport, Salem, and Kool. 


Benefits/Risks: Market potential geared toward 60% of population that prefers KS. 

Appeal to younger blacks of which 90% smoke menthol. 


Project Leadership Department: 
Program Leader: Altizer 


MI L 


Group: D ome sti c . P rod, . D ev el op. 
_Man-Years: _ 


External Support 

Co mmercial Development 


1992 Man-Years 


Eng in e exiag- 


Ooerations Services 


BUDGET 1 : 

SW Tobacco 
Other (Specify Type) 


216 6 . 7 : 5 - 


POL Testing 


20 . 000,00 


Materials 


Project Strategies: 

Year 

Target Coupletion Dates 
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1992 Operational Plan 
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1992-1996 Five Year-Plan 
Project Summary 


Included in 1991-1995 Plan: 


Completion Date: 


Project Objective: Develop a 9mg Parliament Lights Menthol LS FTB f 10's LS FTB, and 
100's SP product for Region I test market:. 


Background: Expand appeal for Parliament with recessed filters for approximately 
28% of smokers in Region I who prefer menthol. Newport Lights is a major competitor. 
Parliament is strong in Region I. Region I is also a strong menthol and box market. 


Benefits/Risks : Expand market potential in Region I where 28% of smokers prefer 
menthol. 

Compel competitors to defend their menthol products in Region I. 


Project Leadership Department: 
Program Leader: _ Altizer . 


Group: 


BUDGET: 

SW Tobacco 2166/ 

Other (Specify Type) 


Project Strategies: 


POL Testing 


Man-Years: 


1992 Man-Years 



Materials 


Target Completion Dates 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 














1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project- Summary 


Project: 


-Y-irginia Slims lO O/a 


Category: Domest ic Product Development Included in 1991-1995 Plan: _ 

Start Date: ..1st. Quarter 1992 __ Completion Date: 4th Otr 19 9? 


Project Objective: Design and develop 100mm line: extensions incorporating social 
benefits; redticed visible sidestream, pleasant sidestream aroma, low/neutral side- 
stream' aroma or combinations thereof. 


Background:: Offer younger smokers social benefits. 
Appeal to older smokers. 


Benefits/Risks:: Benefit: Boost share of brand. 

Risk:: Significance of social benefit vs. price. 


Project Leadership Depar tmen t: _ 

Program Leader: _ C. B. Altizer 


M Jt 


Group: Domestic Product Dev. 

_ Man-Years: _ 


External Support 

Manuf acturing; Sierv-i oes 


19 92 Man-Years 


En gi nee ring - 


BUDGET: 

SW Tobacco 


2166.75 


Other (Specify Type) 


POLiTesting 


.2IL.QQ0.0Q 
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Project Strategies: 
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1992 Operational Plan 
Project Summary 



Group Resource Allocation summary 

Individuals I Man-Years I I Individuals I Man-Years I I Individuals Man-Years 
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Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 


Seville 


Category: Domestic Product Development Included in 1991-1995' Plan: _ 

Start Date: 2nd., quarter, 1992 _ Comp let ion Date : 1st ■Quarter, 19 93 


Project Objective: Develop a free standing sub-generic menthol product in KS and 1 
100mm SF and 1 FTB with sensory character similar to Kool- 


Background: Program being developed as a defensive measure against full margin 

competitive brands. 


Benefits/Ris ks: 

Benefits: Establish free standing menthol brand. 

Risks: Product fails to establish market share; cannabalizes PM' menthol brands. 


Project Leadership Department : _ R&'D 

Program Leader: _ C. B. Altizer 


Group: Domestic Produ ct D ev . 
_ Man-Years: _ 


External Support 

Manufacturing Serylcec„ 


1992 Man-Years 


BUDGET: 

SW Tobacco 
Other (Specify Type) 


15',-6QQ.QQ 


POL Testing 20.000.00 Materials 


Project Strategies: 

Ye air: 

Target Completion Dates 

1992 

1993 


19 95 

1996 

# 

Qtr. 

B 

B 

m 

B 

B 

B 

B 

9 

B 

B 

B 

B 

B 

E 

B 

IB 

H 

m 

E 

01 

l 

Historical .review . 

■ 

■ 

i 
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1 
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■ 

1 

1 
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■ 

1 

■ 

i 

i 

i 

1 

■ 

■ 


7 

Baseline prototypes 



n 





r 










i 



x 

POL Testing 




19 











r 






4 

Factorv trial 
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Kl 

■ 



■ 












. 


; Production' startup 



■ 

■ 

m 

■ 





■ 

■ 

■ 

■ 


■ 

■ 

■ 

■ 


g 

i Prodiirf launch . 






R9 
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■ 
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Source: https://www.industrydocuments.ucsf.edu/docs/pppk0000 















1992 Operational Plan 
Project Summary 



Oper. Plan No.: _ 

Date Prepared: _ 

Prepared By: _ ] 

Start Date: _ 2_ 

Completion Date: 


Strategy # 
| Tactic: # 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 





















1992-1996 Five Year-Plan 
Project Summary 


«i«I« (B N 4V **ji •JiiTiS yii 


Included in 1991-1995 Plan: 


Cony let ion Date:: 


Project Objective: Develop a product without reconstituted tobacco and stem. 


Background: There has been a desire in the past to prodtace a tobacco product made 

only with lamina components to use as a marketing tool. 


Benefits/Risks: Benefits: Market niche for pure tobacco product. 

Risks: Product fails to establish market share. 


Project Leadership Department: 
Program Leader: _ C. 



External Support 


1992 Man-Years 





BUDGET: 

SW Tobacco 


POL Testing 


Materials 


Other (Specify Type) 


Project Strategies: 


Target Completion Dates 



IIIIIIIMIlllBI 


Source: https://www.industrydocuments.ucsf.edu/docs/pppk(J)000 
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Project Sunsoary 
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Project Summary 
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1992-1996 Five Year-Plan 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
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Project Summary 
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1992-1996 Five Year-Plan 
Project. Summary 



Included in 1991-1995 Plan: 


Completion Date:: 


Project Objective: Coordinate POL activities pertaining to Domestic Product Develop¬ 
ment's projects and programs. 



Benefits/Risks : Benefits: Central location for POL information 


Pro ject Leadership Department: 
Program Leader: _ C.. B. 1 


External Support 



1992 Man-Years 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
















1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 

Project: Computer Applications _ 

Category: Domestic Product Development Included in 1991-1995 Plan: _ 

Start Date: 3rd Otr 19 92 _ Completion Date: 1st Qtr 1995 


Project Objective:: Design and implement an integrated modeling and data base 
management system for Product Development. 

I 

i 


Background: Product Development uses a few but important computer programs. They 

also interface with groups employing their own independent applications. Due to the 
different originators and variety of applications involved, information control and 
exchange is cumbersome. 


Benefits/Risks: Benefits — A system tailored to the informational flow and needs 
of product development will reduce prototype development time and 
errors. The system will be designed to interface with those 
implemented by the Supply Chain Project. 


Project Leadership Department: RfiD Group: Domestic Product Dev. 

Program Leader: Cl B! Altizer ___ Man-Years: 


External Support 

None 

1992 Man-Years 








BUDGET: 

SWi Tobacco 0.00 POL Testing 0.00 Materials! 

Other (Specify Type) CAD - '92 (0) — ' 93: (139.000) — ' 94 (150.000) — '95-'96 (?) 


Pro j ect Strategies : 

Year 

Target Completion Dates 

1992 

1993 


1995 

i 1996 || 

t. 

Qer. 

B 

m 

191 

m 

fl 

B 

B 

| 

fl 

B 

m 

m 

B 

B 

B 

IB 

B 

B 

m 



System Rea Analysis 

■ 

1 

II 

1 

a 

1 

■ 

1 

1 



■ 

■ 

fl 

■ 

■ 

■ 

■ 


1 

| 2 

Top Level Svstern Design 

B 

B 

K9 

■ 

a 

B 

B 

B 

fl 

fl 


B 

B 

fl 

fl 

B 

fl 

■ 

m 

i 

3 

Software Requirements 


B 

B 

■ 

B 

fl 

fl 


B 








fl 

■ 



4 

Preliminary Design 


B 

B 

■ 

fl 

B 

B 

B 

B 

B 


B 





fl 

fl 



5 

Detailed 1 Design 


H 

B 

■ 

fl 

fli 

■ 

B 

B 

fl 


B 

B 

fl 

fl 

B 

fl 

B 



6 

Coding andi Testing 

B 

fl 

■ 

■ 






B 


B 

fl 

B 



! 

| 



j^_ 

Software; and! Hardware Integration_... 

fl 

B 
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fl 

Bl 

■ 


B 

B 

m 

Hi 

fl 

B 

fl 
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B 
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fl 
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!_ 
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1992-1996 Five Year-Plan 
Project Summary 


I I»I2EZSP W «>j , iumM 


Included. In 1991-1995 Flan: 
_ Completion Date: _ 


Project Objective;: Design and 1 develop a 9mg product in regular and menthol. 


Background: Based on information to date, the VSSS at 6mg tar using low sidestream 

paper is rated stronger than Capri at 9-lQmg. Low sidestream paper gives higher 
strength perception. 


Benefits/Risks: Benefit: Being closer in tar to Capri, it may compete stronger. 

Risk: Increased tar would position VSSS farther away from Capri, 
and may be perceived as too strong. 


Project Leadership Department: 
Program Leader: C. B. Altizi 


External Support 




BUDGET: 

SW Tobacco $2, 166 
Other (Specify Type) 


Project Strategies: 


POL Testing 


_ Materials _ 


Target Completion Dates; 


1993 1994 I 1995 


iiiSliiilliiiiliiiii 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project: Marlboro/Marlboro Licrhts _ 

i 

Category: Domestic Product Development included in 1991-1995 Plan: 

Start Date: _ _ Completion Data: 

Project Objective: Design and implement modification studies for component reformu¬ 
lation, off shore inclusion,,: and incorporation of higher levels of expanded material. 

Background 1 : For cost savings with equal subjectives. 

j 

Benefits/Risks: Benefit: Cost savings. 

Risk: Subjective inequality. 

Pi 

Pi 

i 

?nject Leadership Department: RSD Group: 

:ogr 3 mi leader: C. B. Altizer 

Domestic. 

Man-Years 

Product Dev . 

a, 5 __ 



i 

External Support 

Leaf 

1992 Man-Years 

. . ... 0.5 







_ 

Bt 

S\ 

Ot 

JDGET: 

? Tobacco $2,166.75 POL Testing 

Materials 


•her (Snecifv TvoeV _ 

i 

• _ _ _ _ 

Project Strategies: 

Year 

Target Completion Dates 

19 92 

1993 

1994 


IBES9I 

# 

Qtr. 

0 

0 

0 

0 

0 

0 

0 

B 

0 

B 

B 

m 

0 

0 

0 

B 

0 

0 

0 
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E'SB ref ormulat ion/of f shore removal-complete 
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■ 
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expanded levels-complete _ .. . 
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Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992-1996 Five Year-Plan 
Project Summary 

Project: Ambrosia LI--- 

Category: Domestic Product Development included in 1991-1995 Plan: 

Start Date: ___ Completion Date: _ 


Project Objective: Develop 24,8 and 24,0 100mm product 
acceptable taste. 

with 

reducedi 

3idestream 

and 

Background: Program initiated to increase share 

and 

volume 

by 

providing 

either 

a 


free standing or line extension of existing! brand to 

address 

a 

consumer 

benefit 

for 

the smoker in sidestream visibility reduction;,. 

reduced 

sidestream' aroma 

or 

a 

combi- 

natiom of the two. 


















J 

Benefits/Risks: Possible social acceptability. 

Project Leadership D<“par*^m<vrvt • R&D 




Group: 


±£ 

Product 

Dev._ 




















Program C! B. Altizer 








Man- 

Years: 




.5L 








■ 









_ 

_ 

_ 

_ 


External Support 



1992 

Man- 

■Years 






































— 















_ 

_ 

_ 

___ 


BUDGET: 



















SW Tobacco $1,152.0 01 POL Testing 







Materials 


























: 

\ W ^ — ^ ^ jr * J r-' -—-- 
















_ 

_ 


| 

Project Strategies: 






Target Completion 

Dates 



Year 
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■ 
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1993 R&D OPERATIONAL PLAN 

Program Summary 


Program: 
Category: 
Start Date: 


Japan/Asia C.l. Program _ 

International Product Support andl Development 


Program No.: _ 

Date Prepared:: 8/19/92 


Onqoinc 


Completion Date: Ongoing 


Program Milestones Responsible 

Person 

Perform Complete C.l. Testing on Current Samples 


I from Japan Monthly & on Asia Samples as Received iLaffoon 


Report Japan Testing Results in a Bound Report 


Quarterly and ReportiAsia Results in a Bound_ 


Resource 

Allocation 


Report New Brands by Memo as Received._ 


Highlight New. Brands,. Brand Modifications, and 


PackagingiChanges in Respective Quarterly & 


Semiannual Reports. _ 


ILaffoon 


ILaffoon 


1 9 9 3 1 9 9 41 
1 2 3 4 1 2 3 4' 

ongoing ongoing 


ongoing 


ing ongoing 


TOTAL = 10. 


Type of Support 


Support Division 


[ARD 


CAD 


CTSD 


FED 


m 


K 

O 

N 

Q 

m 

v\ 

0D 

cn 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
















JAPAN/ASIA C.I. PROGRAM 


Strategic Goal #2 Support the Growth of the Domestic and International Businesses 
Short Term 

R&D Programs International Product Support and Development 
L BACKGROUND 

This activity is performed to communicate the market activity with respect to 
brand modifications and new brand introductions in Japan, Hbng Kong, India, 
Indonesia, Korea, Malaysia, Pakistan; Philippines, PRC, Singapore, Taiwan, and 
Thailand. Market trends are signaled through the comparison of current 
analytical data to cummulative data contained in a database. 

II. OBJECTIVE 

To examine competitive cigarettes on: a'regular basis to determine changes in the 
physical and cigarette smoke characteristics. 


III. STRATEGIES 

A. Japan - Obtain monthly samples of 35 brands selected on the basis of 
overall market share or market share within a segment. Samples are 
obtained from at least 7 different retail locations in each of five cities in 
Japan. (Status: ongoing) 

B. Asia - Obtain'samples of approximately 160 brands from retail outlets 
in eleven Asian markets. Samples may be obtained on a monthly, 
quarterly or semiannual basis, as outlined in the sampling protocol. 
(Status: ongoing) 

IV. TACTICS 

A. Perform complete C.I. testing on current samples from Japan monthly and 
on Asia samples as received. 

B. Report Japan testing results in a bound report quarterly and report Asia' 
results in a bound report semiannually. 

C. Report new brands by memo as receivedl Highlight new brands, brand 
modifications and packaging changes in respective quarterly and 
semiannual! reports. 

V. RESOURCES - 10.0 man-years; 

VI. RESPONSIBLE PERSONS 


fO 

o 

ro 

GJ 

QD 

CA 

QD 


SI Laffoon 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



1993 R&D OPERATIONAL PLAN 

Program Summary 


Program: Monthly Testing of Affiliate & Licensee Production _Program No.: _ 

Category,: International Product Support & Develtopmenti _Date Prepared: 8/19/92 


Start Date: Ongoing _Completion Date: Ongoing 


Program Milestones 

Performicomplete CJ. Testing on Current 

Responsible 

Person 

Resource 

Allocation 

1 9 9 3 

1 9 9 4; 

12 3 4 

1 2 3 4 



ongoing 

ongoing 

ongoing i 

ongoing i 

Production or Current Sample in the case 



of Competive Products 

Laffoon 


Report! Testing Results in a Memo by Country 



! and Month of Production 

Laffoon 




























TOTAL = 12.0 




! 






















































Type of Support 

Support Division 



ARD 





CAD 



CTSD 



PED 



Semi Works 









JSD 

O' 

IS) 

h 

GJ 

05 

Crt 

05 

Mi 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 





















MONTHLY TESTING OF AFFILIATE AND LICENSEE 

PRODUCTION 


Strategic Goal #2 Support the Growth of the Domestic and International Businesses 
Short Term 


R&ID Programs International Product Support and Development 


I. BACKGROUND 

This activity is performed to communicate the conformance to specifications of 
products produced by international affiliates andi licensees. Competitor's products 
from those countries are examined to determine changes in physical and cigarette 
smoke characteristics. Changes in physical and cigarette smoke characteristics 
are signaled through the comparison of current production data to cummulative 
data contained in a database. 

II. OBJECTIVE 

To examine cigarettes produced by affiliates and licensees on a regular basis to 
determine conformance to specifications. To examine competitive cigarettes 
from international locations to determine changes in physical and smoke 
characteristics. 


III. STRATEGIES 

A. Obtain current production of brands submittedlon a schedule determined 
by the affiliate or licensee. (Status: ongoing) 

B. Obtain competitive products as submitted by the affiliate or licensee. 
(Status: ongoing) 

IV. TACTICS 

A. Perform complete C.I. testing on current monthly production or current 
sample,, im case of competitive products^ 

B. Report testing results in a memo by country and month of production. 

V. RESOURCES :- 12.0 man-years 

VI. RESPONSIBLE PERSONS 
S. Laffoon 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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Program: 


Certification Testinc 


Program No.: 


Category: 
Start Date: 


International Product Support & Development 


Date Prepared: 8/19/92 


Onaoinc 


Completion Date: Qngoinc 



Program Milestones 

Perform Smokinq/Physical Testing on Lots as 


Received by Factories. 


Report Release of Product to Shippin 


Report Out of Specification Product 


to Shipping, Technical!Services, and Plant QA 


Report GCC Smoking/Physical Test results to 





Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 





















CERTIFICATION TESTING 


Strategic Goal #1 Support the Growth of the International Businesses Short Term 
R&D Programs International Product Support and Development 

I. BACKGROUND 

This activity is performed to assure product shipped 1 to GOC countries is within 
tar and nicotine limits set by the receiving countries government. Each lot 
produced is tested utilizing the ISO smoke method prior to shipment. 

II. OBJECTIVE 

To assure that export'product destined for GOC countries is within the tar/ 
nicotine tolerance specified by the country. 

III. STRATEGIES 

A. Obtain 80 random packs throughout a production run'for each lot. 
(Status: ongoing) 

B. Testing must be complete five days after samples are submitted. 

IV. TACTICS 

A. Perform Smoking/Physical Testing on lots as received by factories. 

B. Report release of product shipping. 

C. Report out of specification product to Shipping, Technical! Services, and 

Plant QA. 

E>. Report GOC Smoking/Physieal Test results to Technical Services in 
a> monthly report. 

V. RESOURCES - 4.0 man-years 

VI. RESPONSIBLE PERSONS 
K. Hughes 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385830 




1992-1996 Five Year-Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385831 



















1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
















1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Parliament Lts. K S FTB Japan 


Prodhct Development 
May, 1992 _ 


Included in 1991-1995 Plan: 


JiflL 


Completion Date: 


Au g usts 19,92- 


preject Objective: Develop a Parliament Lights line extension in KS FTB market 
format, for the Japanese market at 8.Omg TIOJ tar. 


Background:: Parliament Lights 100's has shown strong sales growth, 
designed to appeal to king size smokers; in, this category. 


This product is 


Benefits 

Risks 


Appeal to the low tar segment of Parliament smokers. 
Erosion of existing Parliament KS product. 


Project Leadership Department: 
Program Leader: _ 


MU. 


J- N. Smith. 


Group: Export Product Develop. 

_ Man-Years: _ 


External Support 

Operations Services, 


1992 Man-Years 
_*05_ 


Manufacturing 


J05_ 


Quality Assurance 


Engineering 


J1 

J15u 


BUDGET: 

SW Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 


Target Cony letion Dates 


Year 

1992 : 

1993 

1994 


m 

9 

9 

B 

m 

9 

# 

Qtr. _ 
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EB 

B 

B 

B 

m 

1 

B 

B 

B 

B 

B 

m 

B 

B 

B 

H 


B 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Carbon Consolidation - Coal Based _ 

Cbst _ Included in 1991-1995 Plan: Yes 

January, 19 92 _ Completion Date: 3rd Qtr.., 11992 


Project Objective:; Removal of iron and zinc: impregnants from SCCW coal based' carbon 
used or Lark plug space plug; products. 


Background: Due to introduction of ventilation in Lark products, impregnation of 

carbon to reduce smoke components is no longer required. The removal of the 
impregnants is the first step to align the coal' based carbon specification' for future 
consolidationi,, if warranted. 


Benefit 3 /Risks: Elimination of iron and zinc impregnants from Lark carbon' will 

result in an annual savings of approximately $1.0 million. If PM commits to 
purchasing this carbon through 1995, the annual savings approaches $2.0 million, 
based on current prices. 


Project Leadership Department : R&D Group: Export Product Develop,. 

Program Leader: J. N. Smith _ _ _ Man-Years: 


External Support 

Purchasina .. ..._ . .. 

1992 Man-Years 

.05 

Quality Assurance 

__ -05 

Manufacturing 

_ __ _ -05 

Operation Services- 

jii 


BUDGET: 

SW Tobacco_POL Testing _ Materials 

Other (Specify Type) _ 


Project Strategies: 

Year 

Target Completion Dates 

1992 

1993 ' 

1994 

1995 

1996 

# 

Qtr. 

H 

H 

B 

B 

B 

B 

B 

D 

B 

B 

B 

B 

B 

B 
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B 
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Testing in factory 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 


Category:: 


Start Date: 


Included in 1991-1,995 Plan: 


Completion Date: 


Project Objective: Increase filter length from 21mm,to 27mm on Philip Morris Lights, 
L&M Milds and! Philip Morris Super Lights. 


Background: PM Super Lights will be lowered to 6mg TIOJ tar. In order to do this, 

a filter length increase to 27mm is required. 

L&M Milds and PM Lights will also change filter length so the brands may continue to 
be run on the same equipment. Initial, product to be made with purchased filters from 
American Filtrona. 


Benefits/Risks: Benefits: Increased sales 

Increased machinery flexibility 


Project Leadership Department: 
Program Leader: _ 

External Support 


Group: 


Mam-Years: 


1992 Man-Years 


BUDGET: 

SWi Tobacco _ 

Other (Specify Type) 


Project Strategies: 


POL Testing 


Materials 


Target Completion Dates 


^J_±±2_3_± Illlilllilli CJ 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 




1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Flan 
Project Summary 


Pro jiect: Porous Heatseal Combining Wrap for Lar k ESP , P r oduct s- 

Category: Prod. Improvement/Flexibility Included in 1991-1995 Plan: - 


Start Date:: January. 1992 


Completion Date: December. 1992 


Project Objective: Reduce ventilation variability and increase potential for high 
mean ventilation by replacing the mechanically perforated combining wrap with an 
inherently porous wrap on Lark products. 


Background: Lark products using mechanically perforated combining wrap experience 

a high level of ventilation variability not seen in other product lines. 

A permeable heatseal combining wrap has been developed which reduces ventilation 
coefficient of variation, to levels seen with the Marlboro product line. 


Benefits/Risks: Product uniformity; less rejected product due to not achieving 
analytical targets; improved tipping quality; increased efficiency and line speeds 
with tipping perforations (LMCP); flexibility to further reduce tar delivery on Lark 
products. 


Project Leadership Department: _ R&D _ Group: Export Product Develop . 

Program Leader : __ J. N. Smith _ Man-Years: - 


External Support 

Manufacturina 

1992 Man-Years 

.05 

Onerations; Services 

..1 

Purchais ingi 

.. 1 . 

Onalitv Assurance 

.05 


BUDGET: 


SW Tobacco _ POL Testing _ Materials 


Other (Specify Type) 


Project Strategies: 

Year 

Target Completion Dates 

1992: 

1993 

1994 

1995 

wBBl 1 

# 
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to 
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Product specification 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Carbon Consolidation - Coconut Based 


Cost, 


Yes.. 


Se pte mb e r, 1122- 


Included in 1991-1995 Plan: 

_ Completion Date: June, 1,993 


Project Objective: Consolidate the two existing coconut carbon specifications to 
one PM specification of 20x70, 50-60% activity, and 3% moisture. 


Background: Currently two specifications exist for coconut carbon; these will be 

consolidated into a PM specification for all coconut carbon use. The PM specification, 
after consolidation, will be adjusted to an 18% moisture, in order to reduce carbon 
loading variability. 


Benefits : Consolidation to this coconut carbon product will permit flexibility 

of coconut carbon use within dual filter production. 


Project Leadership Department: 
Program Leader: _ 


R&D 


J. N. Smith 


Group : Export Product Develop. 
_ Man-Years: _ 


External Support 

Pur cta si n gi_ 


1992 Man-Years 

_, 0-5 


Quality Assurance 




Manufacturing! 




Operation Services 




BUDGET: 

SW Tobacco _ 

Other (Specify Type)! 


POL Testing 


Materials 


Project Strategies;: 


Year 


Target Cbmpletion Dates 


1992 


1993 


1994 


1995 


1996 


Qt r. 


Co n duct f a ct o ry trial, 


12 3 4 


12 3 4 


12 3 4 


_2_ 


Xaaua. specifications 


Exhaust current MF2C. inventory 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992 Operational Plan 
Project Summary 


Proj 

Main 

ect: Coconut. Carhon Consolidation 

Oper. Plan No. 



*? Prnnram Namia • RxDort Product Development_ 

Date Prepared 
Prepared 1 By: 
Start Date: _ 

Completion Da 

L:: 


- j — — ■ — ^ — 

Strategic Goal: 

#1 

ite: 




_ 

Strategy # 

Tactic # : Project Tactics 

i 

Responsible 
Person (s)i 

1 1 9'92;_ 

19931 1 

B 

B 

B 

III 

B 

Bl 

Bl 

Q 

1 

1 

1 

■1 

1 

1 

II 
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Trials at Stockton Street 


UL 


Jd 

91 


■1 
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Issue specifications 
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Exhaust inventories of MF2C 
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ip Resource 

iividuals 

Hki n s 

Allocation i 

Man-Years 

. OS 

3:1 

immary 

Individuals 

Man-Years 

.05 


Individuals 

Man-Years 

Johnson 

. OS 

1 


.05 

ii 



F -i n 1 

. OS 


SI ag ile 

.05 

ii 



1 

.05 

1 



ii 



R&D Support Res 

CTSTD 

sources (Type of Support) 

Division 

Applied Research 

Man-Years 

0.5_ 

Filter Technology 

New Product_ 

l.Q_ 

PED' 

New Product_ 

0.5. 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Parliament Filter Redesign. 


Product Flexibility- 


May, 1992 


Included. In 1991-1995 Plan: 


. Ye.s_ 


Completion Date: 1st Qtr.., 1993 


Project Objective: Redesign current Parliament Combined! Filter components for more 
efficiency and ability to attain lower tar deliveries. 


Background: Current Parliament Combined Filter has a low efficiency inner component. 

This component's; efficiency will be increased 1 to enable Parliament products to 
achieve lower tar deliveries. 


Benefits : A filter which is more efficient will enable Product Development to 

design lower tar products which, are subjectively acceptable. 


Project Leadership Department: _RfiR. 

Program Leader: _J. NL Smith, 


Group : Ex port Product Develop'. 

_ Man-Years: _ 


External Support 

Oper at i on S ervi ces. 

Quality Assurance _ 


1992 Man-Years; 

__ . 05 : 


JQfiL 


Manufacturing 


JlfiL 


BUDGET: 

SW Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 


Year 


Qtr. 


Develop models 


Target Completion Dates 1 


1992 


1121131 4 


1993 


12 3 4 


1994 


12 34 


1995 


12 3 4 


1996 


1 2 3 |4 


Factory trial' 


Issue specification 


Expand new specification to. other 


Parliament products. 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 

























1992 Operational Plan 
Project Summary 


Pro- 

Maic 

ect: Parliament Filter Redesign . 

Oper. Plan No. 


>r Prooram Name: Export Product Development_ 

Date Preparec 
Prepared By: 

Start Date: 

Completion Da 

U: 


Strategic Goal 

#1 

Lte: 





! Strategy # 

Tactic # Project Tactics 

L_ L 

Responsible 
Person(s) 

19 92 
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Model development 
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Factory trial 
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Confirmation subjectively.analytically 

Heretick 
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Issue specification ...... 
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Expansion to other Parliament products 
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Group Resource 
Individuals 

Chambers 

Allocation S 

Man-Years 

.05 


urmary 

Individuals 

Deane 

Man-Years 

.05 

Individuals 

Man-Years 

Jackson 

. 05 




III 


_Utz_ 

.05 

1 



iwmmmmm 


II 

.05 
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in ■ 


R&D' Support Resources (Type of Support) 

CTSB 

Division 

Applied Research, 

Man-Years 

. Flavor Technology _ _ 

New Product 
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1992-1996 Five Year -Plan 
Project Summary 


Proiect : Lark Familv Graphic. Revision - 

. Jaoan 


















Catecrorv : Value Added/Sales_ Included in 

1991-1,9'95 Plan:: 








Start Date: January,_1192 


Completion 

Date: 



_Mav_ 

1992 

























Project Objective: Revise graphics of Lark Family 
tar/nicotine changes for Japan. 

products to 

coincide with 

printed 


Background: Graphics will be updated to help 

This will coincide with tar reductions for the 

revitalize stagnant 
Lark Family. 

Lark Family 

sales 


Benefits : Increased sales through updated graphics. 

Project Leadership Department : R&D 




Group : 



Proar am Leader: J. N. Smith 








Man* 

-Years 













mm 

mm 

















External Support 

Purchasing 



1992 

Man-Years 

.05_ 




Manufacturing Services 

.05: 

Production Planningi 

. .05: 



i 

BUDGET : 

SW Tobacco POL Testing 







Materials 









Other (SDecifv Tvoe) 











































Project Strategies: 

Target Completion Dates 


Year 
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1996 

# 
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B 

B 

B 

B 

B 

B 

B 

a 

B 

B 

B 

B 

B 

B 

B 

B 

B 

a 

B 

n 

1 

! Update graphic to go alongwith Lark 

1 

■ 

■ 

■ 

■ 

■ 

1 

1 

1 

1 

1 

■ 

1 

■ 

1 

1 

1 

■ 

1 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Lark Special .Mildai 


Product Development 


April, 1M2_ 


Included in 1991-1995 Plan: 


JIGL 


Completion Date: Decem ber, 1.992- 


Project Objective: Position a Lark Family line extension with white tipping at 
8.Omg TIOJ tar, between existing Lark Milds and Lark Super Lights, which appeals to 
the mainstream Japanese smoker. 


Background: An extensive product testing program, evaluating a Japanese Marlboro 

Lights blend (Blend #322): which may appeal to mainstream Japanese smokers, has been 
initiated. The entire test program^ including the key control marketplace products 
as well as existing Lark and Mount blend prototypes will be completed prior to the 
1992 Asia OB meetings:. 


Benefits : Increased market share in Japan, though offering a flanker brand 

to appeal to mainstream Japanese smokers. 


Project Leadership Department: 
Program Leader: __ 




J. Ni. Smith 


Group: Export Produc t Develop. 

_ Man-Years: _ 


External Support 

M anuf a cturing-_ 


1992 Man-Years 
_ 


O perations Services 




BUDGET: 

SWi Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 

Year 

Target Completion Dates 

H992 

1993 
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Project Summary 
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19921996 Five Year-Plan 
Project Summary 


Project: Dual Hopper Max--- 

Category: Cost/Product Improvement Included in 1991-1995 Plan:-No- 

Start Date: January. 1992_ Completion Date:: - 

Project Objective: Modify existing dual filter makers to tip inner and outer filter 
components’ at the: tipper. 

1 

i 

Background: This 1 concept of combining filter components at the ti 

eliminate the separate filter combining step as it currently exists 

jpper would 
(Mulfi) . 

Benefits : Machine and material cost savings. 

Pi 

Pi 

■oj^ct* T^»adiar-«ihip Department: R&D 

Group: 

Export Product Develop.^ 


•rvrrram J'.. N._Smith__ 

Man-Years 



— 

External Support 

Encrineerincr 

1992 Man-Years 

. 2 


Manufacturing Services 

_ JH s._ 


_jn_ 



_ ___— 

Bt 

S? 

Ot 

7DGET: 

f Tobacco POL Testing 

Materials 


har / -i fv Tv/nel _ 


--v-c--j --rr'" --—- | 

Project Strategies: 

Year 

Target Completion Dates 
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1993 

1994 

1995 

■ 

1< 

m 

s 

# 

Qtr. 

D 

0 

0! 

0 

B 

H 
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B 
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B 
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B 

B 


B 

Ell 
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Trials at Imperial Machine 
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■1 

11 
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■ 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project: Marlboro Red LS to KS Conversion_(Asia & EEMM-— 

category: Consolidation/Flexibility Included in 1991-1995 Plan: 

Start Date: January. 1992 Completion Date: March, 1993 

Project Objective: Conversion of al'l Marlboro FF 80mirt FTB packagings to 83mm FTB 
format in Asia and 1 EEMA regions. 

Background: All PM International packaging] of Marlboro Red at SQmrm FTB will be 

converted to 83mm FTB. 

Benefits : - machinery flexibility 

- consolidation of FF specification 

P 2 

Pi 

:oject leadership Department: R&D Gboup: 

*ogram Leafier: J. N. Smith 

Exp tart Prc 

Man-Years 

^duc t Dftvelop. 



External Support 

Purchasino 

1992 Man-Years 

_JL5_ 

Manufacturi ng S ervices 

___ 

Production Planning 

:__ 



_ 

Bt 

Si 

Ot 

JDGET: 

? Tobacco POL Testing 

Materials 


'.hpr fSnecifv Tvoe) 


J ______ __ . .... .— 

Project Strategies: 

Year 

Target Completion Dates 

19 92 

1993 

1994 

1995 

1996 

# 

_Qtr._ 
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Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 


Pin Perforation Technology. 


Category: E x port. Product Pevel g gjpe n t 

Start Date: 1991 _ 


Included in 1991-1995 Plan: Yes 


Completion Date: Third Of.r. 19 92 


Project Objective: To determine the control of dilution of: Parliament by pre- 

peforating the filter rod and incorporating a pre-perforated tipping during cigarette 

manufacture. 


Background: During the past nine months, the proposed use of pre-perforating the 

filters for Parliament (for Turkey and other areas)' have been explored. 


Benefits/Risks : Benefits: An alternate method of achieving the desired dilution for 
Parliament. Lower cost3 than lasers. 

Risks:: May not be able to control dilution variability as well as laser method. 


Project Leadership Department: R&D 
Program Leader:: J. Smith _ 


Group: Cigarette Technology 

_ Man-Years: _ 


External Support 

Qgsja-Lion- Services 


1992 Man-Years 

__ 


Quality Engineering 


1.2JL 


| Engineering.. 


3JL 


Quality Assurance/Manufacturina. 




BUDGET: 

SW Tobacco N/A 


POL Testing N/A 


Materials Ni/A 


Other (Specify Type) 


Project Strategies: 
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Target Completion Dates 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Parliament Ultras Lights 6mcr TIQI Japan _ 

Export Product: Development Included in 1991-1995 Plan: Yes: 

September, 1992 _ Completion Date : 3rd QTR 19 95! 


Project Objective: Develop a 6.Omg TIOJ tar product to compete In the expanding 
market of 6mg and under products in Japani; and to compete in other Asian markets with 
decreasing sales-weighted tar averages. 


Background: This project entails further development of the alternate ore-perforated 

filters for both the KS and 100mm products, as well, as standard 250 watt on-line 
laser perforation, in order to achieve reduction In tar of Parliament to the ultra 
low delivery range. 


Benefits/Risks : Increased market share in Japan and other Asian markets. 


Project leadership Department: R&D Group: Cigarette Technologv 

Program Trader: V. Graff ...... ... _ Man-Years: 


-— | 

External Support ! 

Operation Services ... — 

1992 Man-Years 

_JUS_ 

Leaf ... ... 

_Ulfl_ 

Quality Assurance 

.1:0 

Engineering_1 

JLQ. 


Bl 

S* 

Ot 

IDGET: 

1 Tobacco Ni/A POL Testing N/A Materials N/A 

:her (Specify Type) _ _ - . - 


Project Strategies: 

Target Completion Dates 
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1992-1996 Five Year-Plan 
Project Summary 




Included in 1991-1995 Plan: 


Completion Date: T3D 


Project Objective: 


To develop a family of menthol products, full flavor and lights, 
which are market specific:, to compete with Salem and Salem Lights 
in the Asia region. These products would share a> common name 
and advertising approach. Markets under consideration include 
Hong Kong, Korea aind Japan. 


Background:: Menthol panels were established in Hong Kong and Japan in 1,991. Menthol./ 
blend testing was completed in 2nd quarter, 1992. Requested baseline menthol testing 
will be completed in September, 1992 . Specific: future testing plans and market 
introduction schedules have not yet been received from PM Asia. 


Benefits/Risks: 

Benefits: Increased market volume and share in the menthol segments of the major 

Asia Pacific export markets. 

Risks: 


Project Leadership Depar tmen t: 
Program Leader: Smi t h/ Co nfer 



BUDGET: 

SW Tobacco _ 

Other {Specify Type) 


POL Testing! 


Materials 


Project Strategies: 


Target Completion Dates 
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1992 Operational Plan 
Project Summary 



Oper. Plan No.: 
Date Prepared: _ 

Prepared By : _ 

Start Date: _ 

Completion Date: 



















1992-1996 Five Tear-Plan 
Project Summary 


Pr oi ect : Virginia Slims: Light;s _1QO' Charcoal 1 

Japan 


















1991-1995 

Plan: 








Start Date: 1222 


Completion 

Date :: 


TBD 





























Project Objective 1 : To subjectively improve the current Virginia Slims lights 100 

Charcoal product for Japan to increase market volume and market 
share. 

Background: Virginia Slims lights 100 Menthol is continuing to grow in the: Japanese 

market, however Virginia' Slims lights 100 Charcoal sales remain flat and low in 
volume. PMKK has requested that product modifications be evaluated to achieve: a 
smoother smoking product. Additional criteria and timetables for this modification 
have not yet been established. 

Benefits/Risks : 

Benefits: Increased market volume and share in> the 100mm nonmenthol 

Japanese market, primarily among! female smokers. 

segment 

of the 


Risk 3 : Risks are minimal, even with a drastic change 

extremely low volume at this time. 

in product. 

due 

to an 





Project Leadership Department : R&D 




Group ; 

lilt' ] 

j Product Dev. 




Program Leader: Smit h/Confer._ 








Man-Years 































External Support 

PMKK 



1992 

Man-Years 

Q . 05_ 




Manufacturing - Louisville ... 

0.05' _ 





__ 

BUDGET: 

SW Tobacco POL Testing, 







Materials 









Other (Specifv Tvpe) 





















L _ _ 

' 





















Project Strategies: 






Target Completion 

Dates 





Year 

1992 

199: 

V 

1994 

1995 

199 6 

# 

QtE. 

1 

2 

3 

4 

1 

2 

3 

4 

ill 

2 

3 

4 

1 

2 

3 

4 

1 

2 

13 

4 

l 

Prototype Development/Evaluation 





X 
















; 2 

Consumer Testing - T3D 








! 



1 











Modification Decision/Approval 








■ 

■1 




- 







| 

' 4 

Product Specifications 





















5 

_ Factory Trial 





















fj 

Production Start-up 












i 









1 

Market Introductions _ .. 













1 




i 


















L 


i_ 


L 





Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 













1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 

















1992-19:96 Five Year-Plan 
Project Summary 


Project: 


Japan Marlboro - Factory Location Chance 


Category:; Product Development 


Included in 1991-1995 Plan: 


Start, Date: 1991 


Completion Date: 1993 


Project Objective: To monitor J.T.'s production transfer for Marlboro products from 

the Odawara factory to the Kanaizawa factory to ensure that primary 
and make/pack equipment conform to: PM requirements for Marlboro 
production, and that product integrity is maintained. 


Background: In order to accommodate future growth of the Marlboro brand family, 

production will be transferred from J.T.'s Odawara factory to their Kanaizawa factory 
over a six month period of time. An initial tour of Kanazawa in August, 1991 resulted 
in a list of modifications required to the primary prior to this transfer. These 
modifications were completed at the end of June, 1992:. 


Benefits/Risks: 

Benefits: Increased production capacity for the Marlboro brand family. 


Risks : 


Project Leadership Department: R&D Group: lint'1 Product Dev. 

Program Leader: Smith/Confer Man-Years: 


External Support 

Leaf Department 

1992 Man-Years 

O'. 15 

Technical Services/Pre Con 

O'. 0 5/0.05 

PMKK/PM Asia 

0.05/0.05.. 

Japan Tobacco_ 

_(IlJLQ_ 


BUDGET: 

SW Tobacco_POL Testing _ Materials 

Other (Specify Type) _ 


Project Strategies: 

Year 

Target Completion' Dates 

1992 

1993 

1994 

1995 

0EEK31 

# 

Qtr. 

H 

H 

0 

IB 

0 

0 

II 

5 

0 

0 

0 

0 

H 

m 

01 

01 

PI 

0 

0 

0 

j, 

Factory Insoection/Trial 

■ 

■ 

I 

■ 

■ 

■ 

■ 

1 

1 

■ 

■ 

1 

■ 

■ 

II 

II 

1 

1 

1 


2 

Internal Evaluation/Approval 


■ 

H! 

■ 

■ 

■ 

■ 


■ 

■ 

■ 

0 

L 

1 

■ 

■! 

■ 

■ 




Production Transfer Start-up 


■ 

■ 

IB 

■ 

■ 

■ 


■ 

■ 

0 

■ 

B 

0 

■1 

■1 

■ 

■ 

i 


4 

Consumer Testing ..... .. 





X 
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■ 

■1 
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Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992 Operational Plan 
Project Summary 


Pro ject 1 : Japan Marlboro - Factory Location Change Oper. Plan No.: 

Date Prepared: _ 

Major Program Name : Internat iona^L Product Dev, _ Prepared By: _ 

Start Date: _ 

Strategic Goal: #2. International Growth, S»T, _ Completion Date: 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 










1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Japan Marlboro DIET Development Program 


Product Development 


m 


Included in 1991-1995 Plan: 
_ Completion Date: 1993 


Project Objective: 


To evaluate DIET inclusion in the Japan Marlboro family of 
products in order to enhance subjective/analytical performance 
and control. To produce Japan Marlboro/Marlboro Lights with DIET 
that perform comparably to the current products on Damchi panel 
testing. To incorporate DIET in the Japan Marlboro blend so that 
subjective integrity will not be compromised by tar reductions. 


Background: Currently,. Marlboro is the only significant cigarette brand on the 

Japanese market without an expanded component included in the blend. Pressures to 
lower tar deliveries have been increasing; in this market. Japan Marlboro and Marlboro 
Lights are approaching the practical limitations of their blend and physical systems 
to lower delivery without compromising subjective performance. DIET would provide an 
acceptable burn control agent and allow for future lowering of tar deliveries. 


Benefits/Risks: 

Benefits: Increased market share for the Marlboro brand family in Japan via tar 

reductions. Enhanced analytical/subjective control of these products. 

Risks: Compromise of subjective integrity resulting in alienation of current 

Marlboro/Marlboro Lights smokers. 


Project Leadership Department: 
Program,Leader: Smith/Confer 


MEL 


Group : Int, / 1 Product Dey_« 


Man-Years: 


External Support 

Leaf Department/IQS_ 


1992 Man-Years 

Q-5Q/Q.Q5 


PM Limited. Australia ^ 


0 


JJL 


pmkk/pm: Asia. 


0-05/0.1Q 


Japan Tobacco. 


Qi.ZSL 


BUDGET: 

SW Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 


Year 


Target Completion Dates 


1992 


1993 


1994 


1995 


199 6 


Qtr 


12 3 4 


Prototype Development 


12 3 4 


H213L4 


2 : 


14 


Factory. Trials 


Consumer Testing_ 


A pprova 1 / Implement at ioiL. 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992 Operational Plan 
Project Summary 



Oper. Plan No . : 
Data Prepared': _ 

Prepared. By: _ 

Start Date: _ 

Completion Date: 


Strategy # 
Tactic # : 

i 


Project Tactics 


Responsible 
Person(s) 


19'92' 



2 : 

5 

4 

1 

2 : 

3 

4 








1 


1993 















1992-1996 Five Year-Plan 
Project Summary 


Orft-iarf • Marlboro TOO FTB Japan_ 



















fat-prrnrv Product Development:_ Included 

in 

1991 

-1995 

Plan 







Qtart. nat-c*10 91 


Completion 

Date 



1992 


























Project Objective: TO' enhance the growth of the Marlboro 

market by developing and. introducing 
on June 2, 1992.. 

family 

Marlboro 

in the Japanese 

100 FTB in Japan 

Background:: The Marlboro brand family has increased approximately 21% SGM 1 during 
past year., Marlboro 100 SP was discontinued during September, 1990 due to poor 
market performance, however, the box segment of the market has been growing over 
last several years. The introduction, of Marlboro 100 FTB on June 2, 1992 will 

enhance the current growth of the Marlboro family and allow a continuance of 
television advertising for the Marlboro family of products. 

the 

the 

Benefits/Risks: 

Benefits: Increased market share for the Marlboro brand family in Japan, 

exposure for the brand family via television advertising;. 


Cent 

inued 

Risks: Cannibalization of the parent brand. 

Marlboro 

KS 

FTB. 










Tw^i*r?»Tr i «*HirTa: Derru* T+TTuan+T : R&D 




Group: 

Int 

/l 

Product 

Dev.- 


Program tearier 1 * Smith/Confer 








Man- 

•Years 






















_ 

_ 

_ 


External Support 

T.ea f Dewar tine nit. 



1992 

C 

Man- 

■ 05 
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_£ 
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PM Asia 





_£ 

- 05 
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Q.2Q 





■ — 
















_ 

_ 

_ 


BUDGET: 

SW Tobacco POL Testing 







Materials 







Ort- -r- f -i f \r TvnaY 



















! 
















_ 

_ 
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Project Strategies: 






Target Completion 

Dates 


! 

Year 
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1993 
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9 

# 

Qtr. 
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B 
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B 
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3 
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4 
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Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


p 

c 

s 

reject: lQQmmi - 2mo Product - Korea_ 

ategory: _Product Development_ Included in 1991-1995 Plan: 

_1992_ 

tart Date: _September. 1992:__ 

Completion Date:: 

June. 1993 : 



Project Objective:; To develop a 2.Omg - 100mm product that achieves superior liking 
over Expo Mild and Expo Gold smokers.. 

Background: Utilizing carbon on tela/PCC filter technology in conjunction with the 

Ultima tobacco blend, generate a 100mm SP product for the Korean market. 

Benefits/Risks: To generate market share for Philip Morris, Inc. in the ultra low 
tar market. 

i 

P 

P 

roiect Leadership Department: R&D Group: 

roaram Leader: J. N. Smith 

Export Pr< 

Man-Years 




External Support 

Oualitv Enaineerina 

1992 Man-Years 

. 1 

Quality Assurance _ _ 

. 1 

ODeration Services . 

. 1 

Purchasing, 

. 1 



B1 

SI 

01 

JDGET: 

% Tobacco POL Testing 

Materials 


iber (Sbecifv Tvoel 



Project Strategies: 

! Year 

Target Completion Dates 
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1993 

1994 

1995 

1996 1 

# 
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HI 
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■ 

R 
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■ 

■ 

1 

1 

■ 

■ 

■ 

■ 

1 

■ 

1 

1 
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■ 

■ 

2 
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■ 

■ 
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H 
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H 

HI 

H 

H 

H 

H 

H 

HI 

H 

H 

HI 

H! 

H 

H 


3 
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II 
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H 

II 

H 

H 
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II 
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r 
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n 
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4 

Factory trial___ 
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11 
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: 

n 





Cioarette specifications 

■1 

■ 

■ 

u 

Hi 
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H 
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■ 
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Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385870 
















1992-1996 Five Year-Plan 
Project Summary 


Project: lma KS Product - Korea 

Category: Product Development Included in 1991-1995 Plan: 1992 

Start Date: September. 19 92 .... Completion Date: June, 1993; 

Project Objective: Develop a 1.Omg KS SP product for the Korean market, which is; 
soft on impact but has enriched flavor characteristics. 

Background: Incorporating Project 41 technology with the Bold Blend, generate a. 

1..Omg: tar product for the Korean market. 

Benefits/Risks: Generate market share for Philip Morris, Inc. in the ultra low. 

tar category in Korea. 

Pi 

Pi 

:oject Leadership Department: R&D Group: 

rogram Leader: J. N. Smith 


Develop. 



External Support 

(Duality Engineering 

1992 Man-Years; 

.1 . _ 

Quality Assurance ...... _ _ __ ..... _ 

.1 

Operation Services 

.5 

Cabarrus.. 

. 1 


Bl 

sv 

ot 

JDGET: 

l Tobacco POL Testing 

Materials 


.her (Soecifv Tvoe) 


. . __ 

Project Strategies: 

Target Completion Dates 


Year 
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1993 
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# 

Qtr. 
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B 

B 

H 

B 

B 

B 

B 

B 
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B 
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B 

B 
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Product development _ 

■ 
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1 
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1 
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■ 
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1 
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■ 
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3 
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m 
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5 
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■ 

n 

R 
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6 

Cigarette specifications 
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■ 

HI 
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■ 

■ 

■ 
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7 

New brand start-up' 
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_ National launch----- 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 


PrniftGt 


41 - Japan 


Category: 


Start Date: 


Product Development _ Included in 1991-1995 Plan: 19 92: 

jjarmary- 1992 _Completion Date: _ 1st Qtr., Ill 


Project Objective: Develop a l.Omg TIOJ tar product which will achieve superiority 
in liking over Frontier and Frontier Lights among Caster, Caster Mild, Mild Seven 
Light3/ Mild Seven Super Lights, and Cabin, Super Mild smokers. A product introduction 
of March, 1993 is scheduled. 


Background: This product entails development of a 1.Omg tar target using non- 

conventional, high efficiency carbon filters. Combining the efforts of the Filter 
Technology group and outside vendors, a filtration system has been chosen which 
satisfies both analytical and subjective criteria and is commercially available. 
Prototypes utilizing the Project 41 PCC-carbon filter and the "bold*' blend will be 
tested! extensively in Danchi panel testing, as well as key control products;. 

Benefits/Risks: Increased market share in Japan,, in the ultra' low tar product 

category. 


Project Leadership Department : _ MD. _ Gfoup: Export Product Develop, 

Program Leader: ___ J - N. Sinxth. - -Man-Years: -- 


External Support 

RnrrinpArincr 

1992 Man-Years 

.2 


. 1 

Hnprat inn fiprv.i 

_ *2 _ 

-r-T-n <r 

_ J _ 


BUDGET: 


SW Tobacco _ POL Testing _ Materials 


Other (Specify Type) 


Project Strategies: 

Year 

Target Completion Dates 
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Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 


Virginia Slims 6.Qma - Korea 


Product,,. Development.. 


Start Date: Jan ua ry, 1992; 


Included in 1991-1995 Plan: Yes; 

_ Completion Date: _ TBD 


Project Objective : Develop a 6. Omg Virginia Slims product for the Korean market,. 


Background: Models have been produced a both 2 4.8 and 2 4.0, plus a third model at 

i 23.0 circumference. The B&H and B&H Deluxe Ultra Light filler was incorporated into 
these prototypes. Initial screening revealed that the 23.0 circumference was 
preferred. 


Benefits/Risks: Determine by SCP testing if a 6.Omg Virginia Slims product is 

more suitable for the Korean market. The market place is currently exhibiting a 
downward trend in tar valued products. 


Project Leadership Department: 
Program Leader: _ 


M 1 


J., N. Smith 


Group: Export Product Developmt . 

_ Man-Years: _ 


External Support 

O pe rati on Se x yice.2- 


1992 Man-Years 


Louisville 


Quality, Assurance 


BUDGET: 

SW Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 
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Target Completion Dates 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385875 




























1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 










1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Merit! Lights .JZS SB - Korea 


Producf Development. 


May , , 1392 


Included in 1991-1995 Plan: 


_1M2_ 


Completion Date: Auguist, 19 92 


Project Objective: Develop a 3.Qmg Merit lights product for the Korean market with 
low throat impact and a soft subjective response which: will, appeal to 88 lights 
smokers. 


Background,: Product chosen for August launch by "Expert Smoking Panel" in May was; 

Muratti Ambassador Ultra Mild produced in PM Europe. Filters were sourced from' 
Intertaba, Italy; and the European Sausalito blend was also incorporated. 


Benefits/Risks : Increase market share in Korea, through introduction of a product 
into the ultra-low segment, in which PM was previously unrepresented. 


m 


Project Leadership Department: _ 

Program Leader : _ N.._ Smith. 


Group: Expor t Product ..Devglop.. 
_ Man-Years: _ 


External Support 

■EurchasihgZQg.exfl, t , i QP Se rvic es 


1992 Man-Years 

_J_ 


Qualify Assurance,/Quality Engineering 


.Stockton Street 


Leaf 


BUDGET: 

SW Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 


Year 


Target Completion Dates 


1992 


1993: 


1994 


19 95 


1996 


Qtr. 


Product development 


2 3 4 


1234 


112 113 | 4 


12 3 4 


12 3114 


Blend development 


Flavor technology 


Con s urner testing 


Fa ctory trial 


Cigarette specifications 


■Production start-up/CouPon p roduct 


Na t i o nal.launch 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992-1996 Five Year-Plan 
Project Summary 


Dm-iert • Merit KS/fon.snimftr Research for Horna 

Kona 

















in 

1991 

-1,9 95 

Plan 




Tea:. 



! Dahft- 1 9 92 


Completion Date 






199.3 

























Project Objective: To develop a low tar, white tipped American branded c 
the growing low tar market and to conduct consumer panel testing in Hong 
identify or enhance the subjective, analytical,, and physical performance 
products in the marketplace. 

igarette in' 
Kong to 
of existing 

Background: Development of the Merit KS should help capitalize on the emerging, trend 

of the low tar, non-menthol segment in Hong Kong which is the only segment to grow 
sharply in the past few years. (Kent represents 10% of sales in Hong Kong). Five 

non-menthol consumer tests are: planned for 1992. 

Benefits/Risks: The Merit entry could successfully capture a 
position and compete against the growing Kent brand, through 
: option. 

prominent 
offering 1 a 

leadership 
lower tar 


Project Tieade r ' < * | hip Dep* T-t-ment: R&D 
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Project Strategies: 
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1992-1996 Five Year-Plan 


Project Summary 


Project: Virginia Blended Product for Taiwan (Project Hilda)- 

Categpcy: Product Development:_ Included in. 1991-1995 Plan: -l£S- 

Start Date:- 1992_Completion Date: -1223- 

Project Objective;: TO assist in the design,, development, consumer testingi and! launch 
of a Virginia blended cigarette to be introduced in Taiwan. 

Background:: In the Taiwan' market., Virginia cigarettes make up 90% of the sales, 
whereas PM products' only represent 6%, of this total. 

Benefits/Risks:: This introduction of a, Virginia' product is an attempt to increase 

PM 1 ' 3 share, in the Virginia dominated market in Taiwan.. 

Pi 

Pi 

roject Leadership Department: _B.&D_ Group 

•: Export P.rc 
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>duct Develoo. 
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PM Austrialiai Product Development 
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Project Strategies: 

Year; 
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Project Summary 


Proiect : New Product Launches for Guam_ 





















Catecrorv:: _Product Development_ Included in 

1991-1995 Plan:: 



Jfes 




Start Date:: _1122_ 


Completion 

Date : 




1993 




” 























Project Objective: To coordinate new product launches 
market of Guam. 

for 

the 

international 

export 


Background,: These new product introductions and 

in> the U.S. Export Product Plan for 1992-93. 

line extensions 

have been 

outlined 


Benefits /Risks: Introduction of new brands and 

increase in market share in> Guam,. 

line extensions 

should insure 

an 



Project Leadership Department: R&D_ 




Group : 

Export. Product Develop. 


P roar am Leader: _J. N. Smith . 
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Technical Service: _____ ___ ._ . 
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Project Strategies: 
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Gper. Plan No.: _ 

Date Prepared: _ 

Prepared By: _ J_ 

Start Date:: _Qj 

Completion Date: 


Strategy # 

I Tactic # ! 


Project Tactics 


Responsible 
Person(s) 


1992 119:93: 

ulizbh "x I 2 il3 I 4! 
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1992-1996 Five Year-Plan 
Project Summary 


Project: New. Product! Launches for. Taiwan__ 

Category: Product Development Included in 1991-1995 Plan: Yes 

Start Date: 199:2 ... Completion Date: 1993. 

Project Objective: To coordinate new product launches for the international export 
market of Taiwan. 

j 

Background: These new product introductions and line extensions have been' outlined 

in the US Export Plan for 1992-93. 

Benefits/Risks: Introduction of new brands and line extensions should insure an 
increase in market share in Taiwan. 

Pi 

i P3 

roject leadership Department: R&B Group: 

rrngram leader: J,. N. Smith 
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Man-Years 
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Project Strategies: 

Year 
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1992-1996 Five Year-Plan 
Project Summary 



Project Objective: To coordinate new product launches for the international export 

markets of US Duty Free and General. Duty Free. 


Background 1 : These new product introduetions and line extensions have been outlined 

in the US Export Product Plan for 1992-93. 


Benefits/Risks : Introduction of new brands and line extensions should insure an 
increase in market share in these markets. 


Project Leadership Department: 
Program Leader: _ 


External Support 

~ chnical Servi ar~ 



BUDGET: 

SW, Tobacco _ 

Other (Specify Type) 


Project Strategies: 




POL Testing, 


■ 1992 Man-Years 


Materials 


Target Completion Dates 


1993 I 1999 I 1995 I 1996 
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Project Summary 

Oper. Plan No.: _ 

Date Prepared: 8/21/92 

Prepared By:; J. Easlev 

Start Date: _ On-going 

Completion Date: 1993 


Strategy # 

Tactic # Project Tactics 

Responsible 
Person (s) 
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Project: New Product Launches - U SDF/General D.F.. 
Major Program Name: Export Product Development 
Strategic -Goal: _ #2, Export Product Growth: 
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Project Summary 



pyfQHnri Prodlt!f , r „ innnrt/MM ith Waminer 
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Completion 

Date 
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Project Objective: To monitor the addition' of 
health warning to all. export packs that do not 
health warning. 

the US health warning notice or local 
presently carry any other country's; 

Background: There are 184 export packings affected. A 
US warning notices will be used. Printed materials will 
is used up to avoid as much obsolescence as possible. 

random rotation 

be converted as 

of the: four 

each' item 

Benefits/Risks: To make export exports consistent with Domestic, in 
requirements, in order to hedge against potential legislative action 
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Project Summary 


I In *3 tW 


Included In 1991-1995 Plan: 


Completion Date: 


Project Objective: Conduct consumer tests in Hong Kong with Marlboro versus 


competitor's cigarettes to monitor the quality and consumer preference of our brands. 


Background : Two tests planned for 1992. 


Benefits/Risks : To improve the competitiveness of our products in the marketplace 

andi possibly gain market share. 


Project Leadership Department: 
Program Leader: _ 


■ R&B- 


J. N. Smith 


Group: Export Product Develop^ 

_ Man-Years: _ 


External Support 

Pr e -Co n _ 


1992 Man-Years 
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JL fii 
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Project Summary 


Project: Existing Product Support /Packaging Rsvi.si nns__ 

Category: Product Development Included in 1391-1995 Plan: Yes 

Start Data-:* 1992 _ Completion Data: 1992 

Project Objective: To develop packaging revisions to anticipate international 

consumer trends and help provide a marketing advantage - 

Background: These packaging revisions have been outlined in the US Export Product 

Plan for 1992-93. 

Benefits/Risks: Upgrading of packaging graphics and design help to keep our 

products competitive in an ever changing international marketplace- 
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roject Leadership Department: _ R&D Group: 

“ogram Leader: _ J- N. Smith 


iriuct Develop;. 
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Project Strategies: 
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p 

c 

s 

reject.: —PM Filter Kinas; f.Tohnnv Pack! - Lebanon_ ... 

•atagory: _Product. Development_ Included in 1991-1995 Plan.: 


tart Data:: . January- 1392 


Completion Date: 

On—Ho 1IH 



Project Objective: Develop new cigarette for the Lebanon export market which will 
contribute to our growth in this market place. 

Background: PM' Filter Kings have been identified to combat Winston's growth. 

Benefits/Bisks: PM Filter Kings will establish PM's presence in the high price: 

segment and' increase PM' s overall market share. 

Project Leadership Department: RSD Group:: Export- Product Uowlon. 

Program Leader: J. n. Smith Man-Years: 

External Support 

Operation Services ....... 
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Project: 


Category: 
Start Data-: 


Merit Ultra Lights KS FTB/Merit. 100 Regular SP - Tran _ 

Product Development _ Included in 1991-1995 Plan: Yes 

December. 1991 _ Completion Date: February. 19 92 


Project Objective:: Develop two new cigarettes for the Iran export market which, will 
expand the presence of the Merit brand family and contribute to our. growth in this 
market place:. 


Background': The: Merit Ultra Lights KS FTB and Merit 100 Regular Si? are being, launched 

to compliment the: Merit Brand Family {Merit Ultra Lights KS SP and Merit, KS) 
originally launched' second 1 quarter of 1991 in Iran. Prototype development work was 
completed' in 1,991.. 


Benefits/Risks : 1 . Increased' market share for the Iran export market . 

2:. Expand the: Merit Family. 


Project Leadership Department: 
Program Leader: _ 


External Support 

Operation Services 
Quality Assurance 
Manufacturing_ 


R&D _Group: Export Product Develop, 

J- N . Smith _ Man-Years: - 
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BUDGET: 
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Other (Specify Type) 
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Gper. Plan No.: _ 

Date Prepared: _ 

Prepared By: B. 
Start Date: Decer 
Completion Date: 
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Project: 
Category: 


Ultra Lighta Development 1 - Japan 


Product Development 


Included in 1991-1995 Plan: 


■l ea 


Start Date":' August, 19 92. 


Completion Date: October,, 1992 


Project Objective : Develop a 3 . Omg TIOJ tar product which will add to the growth of 
the Merit/Philip Morris product lines in Japan. Merit Ultra Lights introduction is 
planned' for October, 1993. Philip Morris Ultra Lights introduction is planned for 
October, 1994. 


Background 1 : This project entails the development of a 3. Omg tar target using non- 

conventional,, high efficiency carbon filters. Combining the efforts of the Filter 
Technology group and outside vendors, a filtration system will be chosen which 
satisfies both analytical and subjective criteria and is commercially available. 
Highly flavored! blends will, also be developed to attract Caster/Caster Mild smokers. 


Benefits/Risks : Increased market share in Japan, in the expanding; 6.0 mg tar and 
under segment. 


Project Leadership Department: 
Program Leader: _ 


.RID. 


J. N. Smith, 


Group : Export Product Develop. 

_ Man-Years: _ 


External Support 

Leaf_ 


1992 Man-Years 
_ Q .Q2 _ 


Quality Assurance/Manufacturing. 


Q.Q5/Q.Q 5 . 


Operation Services 


Q . IQ 


Filter Vendors 


0 . KL 


BUDGET: 

SW, Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 

Year 

Target Completion Dates 

1992 

1993 

1994 

1995 


# 

Qtr. 

0 

0 

HI 

B 

0 

0 

B 

i 

B 

0 

B 

0 

0 

B 

B 

0 

0 

0 

B! 

m 


|---—- 

i Product develooment 



i 

1 

■ 

■ 

■ 

■ 

1 

■ 

1 

1 

! 

■ 

■ 

■ 

1 

■ 

■ 


2 

! Qualify filter vendor 










0 


0 




0 

i 




3 

Vendor production trials 




i 


0 

0 



_ 


■ 




0 

■ 

o 



4 

Consumer testincr . 




■ 

0 

0 

0 


0 

■ 


0 









5 

Factory trial 




■ 

0 

0 



0 

■ 


■ 









6 

Cicrarette: soecifications . . .. 




■ 

■ 

0 

0 



■ 


■ 









7 

Production start -ud 




■ 

■ 

0 




0 


■ 









8 

National launch--- 



□ 


U 

u 




u 

u 

u 










Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



















1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Prft-iort* Congress FF/Conoress Licrhts - GCC 


















rah.Amrv! Product Development_ Included in 

1991 

-1995 

Plan 




Yes 


SiDat-ffr' June. 1992_ 


Completion Date: 



19192 s _ 





















Project Objective: Prepare for contingency to supply product for 
market which will, contribute to our growth in this market place. 

the 

GCC 

export 


Background: Congress FF and Contres3 Lights; currently 

developed to compete against the recently introduced RJR 

sourced ex FTR y are being 
Winchester product. 

Benefits/Risks: Benefits: 1. Increased market share for the GCC export market. 

2. Capitalize the "Made in USA" label perceived 
favorable in this market. 

T^>aHAr<lhio D^oa r+mpnt. * R&D 




Group: 

Export 

Product 

Develop. 

Program * Ji. N. Smith 








Man- 

-Years 











RRj 










_ 

_ 

_ 

_ 


External Support 

fpmr Onp ra t* i ons /One rat ion Services / Technical Services:_ 



1992 Man-Years 

0.05/0.05/0.05 





_r 

?. 1Q/Q■ 

,05/2,05. 


Pnrrh a s iina . 






JL 

0 5 __ 




Pnrrnhasiino Technical Services ... .. 






JL 

05_ 




1 — 
















_ 

_ 

_ 


BUDGET: 

SW Tobacco POL Testina 







Materials 







nt-l-itkT- / Qhar i T^ime \ 




















V W ^ - j- --- 















_ 

_ 

_ 


| 

Project Strategies: 

P 





Target Completion 

Dates 



Year 

1992 

1993 

1994 

R 

E 

)9i 

9 

R 

B 

>9 6 

a 

# 

Qtr. 

HI 

m 

a 

H 

H 

H 

H 

a 

H 

0 

B 

B 

H 

H 

B 

D 

H 

1 

B 

a 


Establish: blends, flavors & cigtv. construe. 

■ 

1 

R 

■ 

■ 



1 

1 


■ 

■ 

■ 

■ 

1 

i 

■ 

■ 

■ 



Design & develoo orototvoes 

H 

■ 

Rl 


H 




H 





H 


H 

H 






■ 

■ 


R 

H 




_ 


; 


_ 

_ 


H 


R 



4 

Production start-utD' 

H 

■ 


X 





R 


H 



R 

■ 

R 

■ 

R 



5 


H 

■ 


R 

H 




R 


■ 



R 

H 

H 

■ 

H 





■ 

■ 


R 

R 




R 


m 





: 







H 

■ 


R 

R 




R 


m 

R 

H 










□ 

□ 


□ 



L 

L 

L 

, , 

L 

U 

_ 

_ 


„ _ 

_ 

_ 

_ _ 

L. 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992 Operational Plan 


Project Summary 


Proj 

Uf-a n o 

* Congress FF/Concrress Lights - GCC 

Qper. Plan No. 



r- DmnraiB * ExDort Product Development_ 

Date Prepared 
Prepared By: 

Start Date: _ 
Completion Da 

: 

3/21/92 

B. Tierney 

Strategic Goal: 

#2 support Growth of Business 

June,_1992 

te: Octi... 19'92 




Strategy # 

Tactic # Project Tactics 

I 

Responsible 
Person(s) 

1992 | 

1993 1 

a 

HI 

eh 

Ql 

HI 

HI 

HI 

HI 

1 

11 

II 

11 

11 

II 

■ 


ll 


Meet with representatives from Leaf, Tech. Svcs, 


■ 

HI 

■ 

■1 

HI 


_ 



Flavor Tech, to establish product criteria.. . 

Cook/Cas._ 


■ 

■1 

■ 

■ 

HI 



2 

~ 

P rot otL'voe manufacturing - . 

.liexney._ 


■ 

HI 

■ 


■ 



2 

2 

Evaluate cigarette analyses 

Tiernev_ 









7 

1 

Write factory packet & schedule for manufacturing 





Hi 


i 



■ 

n 

Evaluate cigarette analyses 





H 



H 


M 

n 

Write cigarette spec if ■? cations _ 

i 




H 



H 


4 

? 

Production start —ud at specified location* 





H 



H 


5 


Launoh in the GCC 




i 

! 

H 



H 



























1 












1 














































■ 












I 
























1 





■ 







■ 





n 




n 



■ 





n 


■ 


■ 



I 







■ 


■ 



■ 







H 



■ 


■ 







■ 



■ 


■ 







■ 



■ 


■ 










■ 


■ 







■ 



■ 


■ 

Groi 

In* 

R 

up Resource 

dividuals 

Pi ^ rnfl>v 

Allocation 5 

Man-Years 

0.20: 

5x 

nnmary 

Individuals 

T. Kre.ll 

Man-Years 

_(LJI5_ 

Individuals 

Si. Hiaivwood 

Man-Years 

QlQ-S_ 

N Jackson 

O'. 0:5 


A.Greenlee 




I,, Chambers 


1 

K.Fuss 


IHM 


T Ro siH n 

nos 

1 

R .Jones. _ 




R&D Support Re: 

n ^ 17 r Tprhnnlf 

sources (Type 

lOV 

i of Support); 

New 

Division 

Products 

Ma: 

a-Yeara 

jLQ'Si _ 

CTSD 

Applied Research — 


O.QS_ 

^PTrn works 

Tob. Proc. &: Fab._ 


0 ■ 0 5 

F'ynnrt Rrnduct DfiVifi lootmentt 

New Products 


q:.2q:_ 














Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992-1996 Five Year-Plan 
Project Summary 


Prfti or»t • Me rit U 8 3mm.i ETB_~_GCC 





















in 

19:91 

-1995 

Plan 




Yes 



Stairfc nater*' 19 91 


Completion 

Date 



October. 

1992 























Project: Objective: Develop a H. O mg ISO tar product 
will contribute to our growth in this market place. 

for 

the 

GCC 

export 

market 

which 

Background: Merit 1 83mm FTB is being developed to respond 
low tar segment in the GCC and to compete with Barclay Ultra, 
product will be used. 

to the 

The U 

growth of the 
. S. Merit Ultima' 

Benefits/Risks: 1. Inreased market share for the GCC export market. 

2. Benefits of using the paper core concentric filter are a 
high subjective flavored cigarette at a low tar. 

TlasHJ® Itsi OeraArtjment:■ R&D 




Group: 

Export 

Product Develop.. 

Prnrrram TteAfier * J . JL_Smith_ 







Man- 

■Years 

























_ 

_ 


External Support 

KF.MA One rations /Manuf acturincr 



1992 

_SL 

Man-Years 

05/0.05_ 








JL 

■05/0.05 




Operati on Services 






0 - 0 5 





Tarhnir a1 Services 













t 


















_ 

_ 


BUDGET: 

SW Tobacco POL Testing 







Materials 








rrt-h®r fiRrveni fv Tvne 1 









































Project Strategies: 






Target Completion 

Dates 




Year 

19 92 

19 93 

1994 

19 95 

_ 

IS 

19 6 

J 

# 

Qt r. 

n 

B 

IS 

m 

H 

B 

B 

a 

B 

m 

a 

n 

B 

B 

H 

B 

B 

B 

HI 

m 


Domestic nrodhct rieve 1 onment 

R 

■ 

■ 

1 

■ 

■ 

■ 

1 

1 

■1 

1 

■ 

1 

1 

■ 

■ 

■ 

■ 

■1 



CPC 

to 


■ 

■ 

■ 




■ 

H 






■ 

■ 





Packaging development 



to 

■ 

■ 




■ 

H 






■ 

■ 





Specif icat ion: 



to 

■ 

■ 





n 











5 

Product launch 



m 

i 

■ 




■ 

■ 















m 

■ 

■ 




■ 

■ 















m 

■ 

H 




n 

■ 















m 

■ 

H 


_ 


u 

u 

L 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385911 
























1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 






















1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Philip Morris Menthol 1 1QQ SP - GCC 


Product Development 


July, 1 9 91 


Included in 1991-1995 Plan: 


JCes 


Completion Date:: February.*...i991 


Project Objective: Introduce a product for the GCC export market which will 
contribute to our growth in this market place. 


Background 1 : Saudi Arabia has experienced an increased! amount of oil workers from 
the Philippines. Philip Morris Menthol 100mm SP was developed to attract smokers 
from the Philippines who are familiar with this product presently manufactured by 
La Suerte. 


Benefits/Risks : Increased market share for the GCC export market. 


Project Leadership Department: 
Program Leader: _ 


,MD. 


J. N. Smith.. 


Group: Export. Product. Develop., 

_ Man-Years: _ 


External Support 

Operation Services /Technical Serv ices 


1992 Man-Years 

0.Q5/Q.Q5 


Purchasing Technical Services/Leaf, 




Qua I ity Assurance 


Q.Q5 


Manufacturing 




BUDGET': 

SW Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 


Year 


Target Completion Dates 


1992! 


1993 


1994 


19 95 


199 6 


i « 


QEr- 


Market introduction 


12 314 


121 3; 4 


12 3 4 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 









1992 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



















R&D PRODUCT TECHNOLOGIES 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385915 



PAPER TECHNOLOGY 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385916 



1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Wood Pulp Cigarette Paper _ 

Cost /Productivity __ Included in 1991-1995 Plan: Yes 

1 9 91 _ Completion Date : 4tth qt:r 93 


Project Objective: 

Evaluate the feasibility of replacing flax cigarette papers with wood papers for 
full margin and price value brands. Characterize differences between flax and wood 
pulps and evaluate alternative pulp sources. Develop new wood pulp papers as needed 
and implement their use if warranted. 


Background: 

Conversion to wood pulp papers by RJiR ; and other manufacturers has given our * 
competitors cost advantages in the manufacture of cigarettes. The flax-wood price 
differential may increase due to lower, flax volumes. The cause of subjective 
differences between flax and wood pulp: papers is being examined. 


Benefits/Risks: 

Potential 1 $14 - 18mm annual cost savings. 

PM conversion from flax could cause suppliers to shut down flax operations. 


Project Leadership Department: Cigarette Technology Group:: Paper Technology 
Program Leader: _ 2., Baldw l n / B, G e iszl e r _ Man-Years: 2.Q/1.2 


External Support 

1993 Man-Years 

OA/OE 

O'. 05. 

Puirchasina 

0.05 

Manufacturina Service:s . 

0.15 

University, of Maine _ ... 

0.115 


BUDGET 1 :: 

SW Tobacco 1. QiQiQ: lbsi. POL Testing $25.000 (?) Materials $30. 0 0 0 (?) 

Other (Specify Type): Outside testing - $5,000 (7)' _ 


Project Strategies: 


Year 


Target Completion Dates 


1992 


1993 


1994 


1995 


1996 


■Q tr. 


Characterize existing! wood! pulp formulations 


12 3 4 


12 .3 U 


ili I 2 I 3.1 4 


11 2 ||3 I 4 


Develop soecifications for existing pulps 


Determin e , w hether any... e xisting pu lps 


(ihaxriwoQdi or. softwood.) can be used. 


Initiate: implementation,_if warranted 


Evaluate; papers f o x: price va lue brands: 


Evaluate: alternative pulping/bleaching sea. 


Wood puilp/paper pvrol'vsis/combustion studies 


New naner^ with a It e rnr at i v.e nuln source 


% 

© 

N 

CO 

a> 

LI 

CO' 


Source: https://www.industrydocuments.ucsf.edu/docs/pppk0000 





1992/3 Operational Plan 
Project Summary 


Pro; 

Maj< 

StXi 

ject: Wood Pulp Cigarette Paper 

Oper. Plan N< 
Date Preparec 
Prepared By :< 
Start Date: 
Completion D< 

y. 

i: 

3e. 





yr Program Name: Pacer Technoloov 

8/14/92 

is zler/Baldwin 

itegic Goal: #1 Cost/Productivitv 

ite: 

4th 

crt r 

9l3 





Strategy # 

Tactic # Project Tactics 

-_1_ 

Responsible 
Person(s) 

1992 

1 1993 

a 

ia 

m 

Q 

B 

B 

B 

m 

1 

■ 

■ 

■ 

■ 


I 


_JL 

2 


Wi. 

Gfeiszler 



r 






1 

2 

Conduct initial pyrolyses analyses for pul'ps 

w. 




in 







ei 

Produce experimental papers at KC 

El 


■ 

■ 

m 

■ 





-JL 

4' 

Evaluate models made with KC .papers 

El 

HRIEBfli 


■ 

m 

to 










■ 

m 

■ 





2 


Identifv required porosity crrades for wood oaoers 

Wi, 

Geiszler 




x 





2 

2 

Determine physical specifications for grades 

w. 

Geiszler 




X 




i 












i~ 


i 

Produce single pulp papers 

wm 


■ 

■ 

m 

■ 

R 

■ 

■ 

i 

i 

3 

J2. 

Evaluate models made with candidate paper(s) 

B, 



■ 

■ 

to 

■ 


■ 


3 

3 

Determine whether existina HW or SW could be used 


Pfleuoer 


■ 

■ 

to 

■ 

■ 






! 









-X 

■i 

Initiate broader plan 

El 




■ 

m 

R 





...2 

POL* if warranted, using modified paper 

M. 

White 



■ 

R 

■ 

■ 

■ 


5 


Obtain process info from Ecusta (wood vs. flax) 

S. 

Baldwin 




■ 

■ 

■ 

H 


_s_ 

ES 

Obtain process info from KC (wood vs. flax) 

El 

IMfflBB 



■ 

■ 

R 

■ 

■ 


l-l 


Work with Ecusta to identify problem 

El 




■ 

■ 

■ 

■ 

H 


5 


Initiate test of KC wood pulp on Cabarrus J-row 

Baldwin/Operations 

Services 1 

Li 

Ef 

Select vendor of preference 

Baldwin/Geis zler 




X 


s 

■9 

Develp implmentation plan 

Onerations Services 





X 




... 1. 1 








Ls. 

,1. 

Obtain alternate "clean" pulps from U. Maine 



X 






LfL 

2 

Evaluate chemically and with handmade cicrarettes 

Bl 

UPHB 

1 

■ 


to 






El 

..Obtain laraer auantities of oulos 





to 





_£ 

Bl 

Make model papers 30-35 g/m* at Maine 

Bl 


■ 

n 


R 






El 

Obtain machine made models 

R 



■ 


■ 

R 




_L 

IS 

.Evaluate models 

B. 





■ 

R 





_ 





□ 

■ 

■I 





Group Resource Allocation Summary 


Individuals 

Geiszler 


Man-Years 
_ £L^ _ 


Individuals 

C. Lewis 


Man-Years 
_ Q.l 


Individuals 

Allen 


Man-Years 

Q .l 


-N. Gautam 


. 0.2 


J. Pflneger 


Q.l 


S. Baldwin 


0..2 


■ R. Tripper. 


JLX 


B., Goodman 


0-Q5 


jL, Hilda 


. L.Q3- 


-M. White 


_Q^2_ 


G. Bokelman 


..<L.as , 


, IBP 


0 125. 


R&D Support Resources (Type of Support) 


Division 


Man-Years 


■Component and' smoking an a lyses 


-Cigarette Testing 


JLJJL 


-Paper pyrolysis product anal yse s 


-.Chemical Research 


JL-25- 


-Cigarette; model production 


..Semi- W orKa 


Q ,. OS' 


.Paper analyses,^-jzyxo l y aea a n aly se s 


Analytical R esearch 


Q. ? s;. 


Consumer testing 


PEP 


Q, Q'5 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



















iyyz/j uperanonan nan 
Project Summary 


Pro:; 

Made 

ect: Wood Pulp Cigarette Paper (continued) 

Ooer. Plan No. 


>r Proaram Name: Paper Technology_ 

Date Preparec 
Prepared By: 

Start Date: 

Completion Dc 

i: 


Strategic Goal 

#1 Cost 

it e: 


_ 



Strategy #, 

Tactic #, Project Tactics 

1 

Responsible 
Person(s) 

19 92 

1993 

jj 

2 

3 

4 ! 

1 

2 

3 

4 









7 

! 1 

Design additional in-house experiments 

Geiszler/CR 





X 




m 

m 

Complete additional experiments at PM 

_ARD__ 







X 


7 

in 

Characterize various pulps at NREL ... ... .. 

Baldwin/Bokelman 





X 


7 

4 

Characterize alternative bleached! pulps at. NREL 

G. Bokelman 






X 



7 

5 

Evaluate existing- and prototype papers: at NREL 

W. Geiszler 






x 















8 

! i 

Select and order pulps. . _ 

... TBD_ 






X 



B 

m 

Mill runs __ . ... 

_ Geiszler/TBD 







X 

i 

Ei 

m 

Make cigarettes 

Geiszler 







X 

' 

_8_ 

m 

Evaluate 

Goodman.. 







! 

X, 



























| 




































i 




































i 
























1 
























i 















































MB 























Group Resource 

Individuals 

Allocation £ 

Man-Years 

3i 

immary 

Individuals 

Man-Years 

Individuals 

Man-Years 



1 







1 







1 



i 


R4D Support Resources (Type of Support) 

Division 

Man-Years 









. - 



i 









i 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992-1996 Five Year-Plan 
Project Summary 


Pirnje»cvt : Cigarette Paper Consol.idation 

Category: Cost/Productivitv Included in 1991-1,995 Plan: Yes 

Start Date: 19 91 ....... .... .... Completion Date: 4th qtr 93 

Project Objective: 

Determine the feasibility of reducing! the cost and number of grades of flax cigarette 
papers used in Manufacturing!. 

Background: 

Seven grades of flax cigarette papers are used for PM brands to meet delivery 
requirements. Paper costs are higher for the high Coresta, high citrate papers. 

The paper response surface model can be used to select optimum paper specifications; 
for minimizing paper costs and required grades. 

Benefits/Risks: 

Consolidation to lower cost grades will realize financial savings. 

Consolidation to fewer grades will improve inventory management. 

P: 

P: 

rojeet Leadership Department : Cigarette. Technology Group: 
rogram Leader: S. Baldwin/W. Geiszler 

E.apex;-Tecl 

Man-Years 

mQlQgy_ 

: 0.7/0.75 



External Support 

1993 Man-Years 

Manufacturing Services 

.10 

Purchasing... 

! .10 



i i 

BX 

Sf 

Ot 

JDGET: 

Tobacco 500 lbs . POL Testing 

Materials 

$25.ooo m 

:her (SDecifv Tvoe) 


__:___ 

j Project Strategies: 

i Year 

Target Completion Dates 

1992 

1993 , 

1994 

1995 

1996 

! # 

Qtr. 

E9 

a 

a 

a 

a 

a 

a 

0 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

Ql 

1 

Work to reduce price of 10-05:8A 

■ 

■ 

R 

■ 

■ 

■ 

■ 

1 

■ 


■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 


2 

.Develop lower cost paper grades 

H 

a 

a 

a 

a 

a 

a 

a 

a 


a 

a 

a 

a 

a 

a 


a 

a 


1 3 

Initiate implementation in manufacturing 

H 

a 

a 





X 





- 

- 









H 

a 



a 



a 

a 


a 

a 

a 

a 









■ 

a 




a 

a 

a 

a 


a 


a 

a 









a 

a 



■ 

a 

a 

a 

a 




a 










■ 






















■ 




■ 

a 

a 

a 

a 


a 

a 










Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



























1992/3 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992-1996 Five Year-Plan 
Project Summary 


Project:: 
Category:: 
Start Date: 


Cig a r et te Pa per Specifications Study- 

Goal 1 - Quality _ Included in 1991-1995' Plan: Yes 

2nd qf.r 19 91 _ Completion Date: 2nd qtr 1993 


Project Objective: To determine those cigarette paper parameters which affect 
cigarette specifications and, manufacturing processes and set meaningful specifi¬ 
cations tolerances of cigarette papers. 


Background:: A study of the effects of paper parameters (basis weight, porosity, 
chalk content, citrate level) showed that chalk content is more important than 
realized in controlling tar variation in Marlboro KS cigarettes. A similar study is 
under way for Marlboro Lights KS and: Marlboro Ultra Lights KS cigarettes. 


Benefits/Risks : Optimizing cigarette paper parameters might result in minimizing 
tar variation in cigarettes, thereby ensuring appropriate subjective characteristics 
in cigarettes produced by P .,M„ Additionally, added benef its in tar control have been 
demonstrated by utilizing chalk and porosity rather than just porosity alone for tar 
control. 


Project Leadership Department : Cigarette Technology Group: Paper Technology 

Program Leader: S . Baildtoin/B. Floyd! _ Man-Years: 1.25/0.65 


External Support 

Operations Services 

1993 Man-Years 

0 1 . 10 ' 

Ouality Assurance /QE ... 

O'. 15.'_ 



1 



BUDGET: 

SW Tobacco 5QQ lbs _ POL Testing _ Materials 

Other (Specify Type) _ 


Project Strategies:: 

Year 

Target Completion Dates 

11992 

1993 

1994: 

1995 

1996 

# 

QUr. 

1 

2 

3 

4: 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

i 

2 

3 

4 

1 

Evaluation of Full Flavor Cicrarettes 



X 


















I?" 

Evaluation of Lights Cigarettes 




XJ 


















Evaluation of Ultra Lights Cicrarettes 




x; 

















4__ 

Work with; oa and Manufacturine Services to 






X 







- 

- 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Reduced.Sidestream Papers/Calcium Carbonate_ 

Technology Development _ Included in 1991-1995 Plan: 1-6 

1989 _ Completion Date: 2nd qtr 93 


Project Objective: To develop a proprietary cigarette wrapper which will reduce 
visible sidestream' smoke by about 70% in, a full circumference cigarette, as compared' 
to an appropriate control, while maintaining subjective parity. 


Background: Development of a high basis weight, low porosity calcium carbonate paper 
sized with monobasic potassium phosphate (MKP) has been conducted over the past two 
years. The dual-wrapper system on Super slims has been replaced with a version of 
the single wrapper and an additional lower basis weight version has been developed for 
testing on Va. Slims Lts. models. Examination of other chalks for burn rate control 
and investigation of chaik/MKP chemistry are in 1 progress. 


Benefits/Risks : Reduced sidestream visibility offers potential added value to the 
consumer. The calcium carbonate/MKP paper system is proprietary to PM. 

Paper characteristics required for sidbstream reduction generally contribute to 
subjective deficits and increased paper costs. 


Project Leadership Department : Ci garette Technolog y Group: Paper Technology _ 

Program Leader: S. Baldwin/B. Goodman _ Man-Years : 3.25 /2 .3Q 1 


External Support 

1993 Man-Years 

Technical Services 

0.05 

Purchasing _ _ _ _____ 

0.05: 

OA 

O'. 10! 

_(U. Maine ?V_ 



BUDGET: 

SWi Tobacco 10 Q Q lbs _ POL Testing _ Materials _ 

Other (Specify Type) U. Maine - S' _ KC mill trials - $ _ Outside analyses — ? 


Project Strategies: 

Year 

Target Completion Dates 

1 19 92 

1993 

1994 

1995 

1996 

# 

! Qtr. 

19 
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0 

0 
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0 
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! Develop paper candidates for Va Slims Lts. 
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Investigate calcium carbonate/MKP chemistry 
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1992/3 Operational Plan 
Project Summary 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 




























1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


R ed uc ed Sid fe stream Papers/Maqn e si'um-based. Fillers_ 

Technology Development _ Included in 1991-1995 Plan: Yes 

1M Ql _ Completion Date: 1st qtr 94 


Project Objective: To develop a proprietary cigarette wrapper which will reduce 
visible sidestream smoke by about 70% In a full circumference cigarette, as compared 
to an appropriate control, while maintaining subjective parity. 


Background': It was demonstrated with handmade cigarettes three years ago that M mag; 

carbonate" prepared by a sol gel process gave reasonable subjectives and' excellent SS 
reduction. Later natural Baymag magnesite was ground and used to prepare a limited 
number of mill trial papers. Magnesite wrappers give better SS reduction, but appear 
to have more subjective deficits, than calcium carbonate wrappers. More recently, 
scaled^up synthetic preparations of other magnesium-based fillers have been initiated,. 


Benefits/Risks : Reduced* sidestream visibility offers potential added* value to the 

consumer. Natural and synthetic magnesite and related synthetic magnesium-based 
fillers are proprietary to PM. Paper characteristics required for sidestream 
reduction generally contribute to subjective deficits and increased* paper costs. 


Project Leadership Department: _ R&D _ Group: Paper Technology 

Program Leader: _ S. Baldwin/J. Seemam _ Man-Years : 2 . 20/6 . 5 


External Support 

1992 Man-Years/Costs 

EnerChem (J. Radway) and Midwest Custom Services 

-$2,QQQ 

University of Maine 

7 

Ecusta 

No charge 

Pressure Chemical (synthetic magnesite) 

-S45.QQ0 


BUDGET: 

SW Tobacco 1 . OQQ lbs. POL Testing _ Materials _ 

Other (Specify Type) Pressure, C h e m. ( $ 15, QQQ1,. Suer.. Chem Maine (? ) 


Project Strategies: 

Year 

Target Completion Dates 
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■ 


■ 

1 

1 


1 

■ 
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1992/3 Operational Plfcm 
Project Summary 


Project: Reduced 

Major Program Name: 


Strategic Goal: 


Strategy # 
Tactic # 



Project Tactics 


Oper. Plan No.: 
Date Prepared: _ 
Prepared By: Bok< 

Start Date: _< 

Completion Date: 


Responsible 
Person(s) 


! 1992 1993 

in l!2 I 3 1 4' 11 2 1 3 1 4 















1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Ban d e d - C ig a rette Pape r. 


Ex te rn al fie g uirements 


1392;.. 


Included in 19911-1995 Plan: 

_Completion Date: _ H995 


No 


Project Objective: 

To develop a suitable method and a material for the application of transverse bands; 
to the cigarette paper in order to control the burn' rate of the cigarette. 


Background* The: application of transverse bands of cellulesic materials to the 
cigarette papers reduces the mass burn rate of the cigarette when the char line 
reaches the band'. A method' of application of cellulosic bands during the paper¬ 
making process has been tested on a pilot scale and shows promise for commercial 
development. This method is called the Moving Orifice. The printing of bands of 
cellulosic materials is also being developed as an option. 


Benefits/Risks : Least impact on PM actual operations. May not meet statutory 
requirements until 1995. Major modifications will be required in the cigarette 
papermaking process. 


Project Leadership Department: Ci garette Technology Group: Paper Technology _ 

Program Leader : _ S . Baldwin _ Man-Years : 2.172.5 


External Support 
_PM. Engi n eeri ng,,, 


.C igare t te Pa per M anufac t urer (kc gr s cu s tal 


.Manufacturing Services.,. 


1993 Man-Years 

_ 2-JL _ 


JLJL 


.25 


To ta l 3 . 75 


BUDGET: 

SW Tobacco _ 

Other (Specify Type) 


POL Testingi 


Materials 


o 

C*3 

00 

C/t 

X 

00 


Project Strategies: 


Year 


Target Completion Dates 


1992 


1993 


1994 


1995 


19 96 


Qtr. 


12 3 4 


-Iiujtiate scale-up efforts 


12 3 4 


12 3 4 


12 3 4 


1.2 3 4 


Design and construct scal'e-up apparatus 


Develop. requirements for slurries; 


.Determine process specifications. 


Commericial'izat ion-scale mill trials 


Develop, analyses for banded papers 


Develop.process control technologies 


Develop' specs for banded papers 


Introduce technology to factories 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


































1992/3 Operational Plan 
Project Summary 
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1992/3 Operational Plain 
Project Summary 


Pro; 

Maic 

ject: Banded Cigarette Papers (continued) 

Qoer. Plan No.: 


>r Proaram Name: 

Date Prepared 
Prepared By: 
Start Date: _ 

Completion Dal 

: — 


! 

Strategic Goal 


te: 





Strategy # 

Tactic # Project Tactics 

ii_ 


1992 
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14 
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Individuals 
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R&D Support Resources (Type of Support) 
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1992-1996 Five Year-Flan 
Project Summary 


Project : Fjitter Webs/Incorporation of Novel. Fib ers for Select ive Filtration 

Category: Technology Development _ Included in 1991-1995 Plan: _ 

Start Date:; 3rd atr 92 _ Completion Date: 4th atr 93. 


Project Objective: To develop a proprietary 
such as of basic or acidic components found : 

filter 

in the 

web for selective filtration, 
cigarette aerosol. 




Background,: I'n the past it has been shown that changes in 
by adding acids to CA filters or using charcoal filters in 
been treated with' basic or acidic solutions. 

subjectives can be 
which the charcoal 

effected 

has 

Benefits/Risks : Selective filtration might 
levels of certain gas phase components might 
expensive than conventional CA filters:. 

improve subjectives. Conceivably, the 
be reduced. Paper filters are more 



Pi-n-fiprrti Headier ship Department: R&D 





Group : 


Filter 




Procrram Leader : S , Baldwin/K ._Newman/G 

. Bokelman 




Man-Years 


JL 

50/(0. 

501 

























External Support 

1992 Man-Years/Costs 

Urniversitv of Maine 

? 

Biobased Materials Center (Virginia Tech) . . ... 
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AauaIon/Hercules 
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BUDGET: 

SW Tobacco liQXJO lbs. POL Testing 








Materials 









Other (Soecifv Tvoe) _ _ 
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Project Strategies: 
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1992 Operational Plan 
Project Summary 


Pro ject: Aroma Mod. 
Major Program Name: 
Strategic Goal: _ 


Strategy # 
I Tactic # 


Project Tactics 


Qper. Plan No.: 
Date Prepared: _ 
Prepared By: S. 

Start Date: _ 

Completion Date: 


Group Resource 

Allocation 

Summary 




Individuals 

i 

Man-Years 

Individuals 

Man-Year3 

Individuals 

Man-Years 


R£D Support Resources {Type of Support) 


Division 


Man-Years 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


Product for. Incorporation into Paper for Aroma Modification of Sidestream 

Technology Development _ Included in 1991-1995 Plan: _ 

March 1 9 92 _ Completion Date: _ 


Project Objective:: To develop a modified polysaccharide incorporating a covalently 
bound flavorant for incorporation into the wet end of the paper-making process so the 
flavorant will be thermally released when a cigarette is smoked. 


Background: Development of a proprietary paper containing a wet-emd additive for 
flavor-release avoids potential infringement of patents which claim' soluble flavor- 
release: compounds; ad&fedi to- paper. Preliminary investigations of reactions of model 
compounds have been: conducted in-house. In 1992 a contract for a joint development 
project with' Aqualon Company was finalized and samples of a vanillin giycidyl ether 
of cellulose are currently under evaluation. 


Benefits/Risks : Such technology is proprietary. 

Delivery of a final product will require a relatively long development effort. 


Project Leadership Department: Cigarette Technology Group: Pa per Te chn o l o g y . 

Program Leader: S. Baldwin/S . Tafur _ Man-Years : d. 3/Q. 9 


External Support 

1992 Man-Years; 

Aqualon Company _ ... 



1 j 

i 





BUDGET: 

SW Tobacco _ POL Testing _ Materials 

Other (Specify Type) A qu alon $ 2 5 . QQQ_ ( p il o t.p l ant timel_ 


Project Strategies: 

Year 

Target Completion Dates 
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1992 Operational Plan 
Project Summary 
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FILTER TECHNOLOGY 


1 
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1992-1996 Five Year-Plan 
Project Summary 


Included, in 1991-1995 Plan: 


Completion Date: 


Project Objective: Investigate acceptable alternative CA plasticizers to replace 
current blended gycerine triacetin and/or broaden the list of functional plasticizers 
available for product development. 



Background : Currently PM uses a blend of natural glycerin and synthetic glycerin 

triacetin. Source security of synthetic glycerine is at ri3k. Taste and hardeningi 
characteristics of an all natural glycerine triacetin must be understood before 
changing products. 


Benefits/Risks: 


Alternate PZ materials offer benefits of improved, costs and source 
security. Flavored PZ can contribute to improved subjective charac* 
teristics of products. Elimination of PZ would have dramatic costs 
benefits and improve degradability of filters. Some blend and/or 
flavor changes may be needed when using alternative plasticizers. 


Project Leadership Department: 
Program Leader: _ Newman /Fini s 


External Support 



1992 Man-Years 



BUDGET: 

SW Tobacco $4 QQ 

Other (Specify Type) 


Project Strategies: 


POL Testing 


Materials 


Target Completion Dates 


1993 1994 1995 1996 


BB B BBBBBBBBBBBBBBBH 

■■■mimm m m 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date;: 


Jj Qvel Filter Development 


-Lrodtict De v el op ment 


2nd Qtr 1991 


Included in 1991-1995 Plan: 


Y es 


Completion Date : 4th Qtr 1993 


Project Objective: Design and evaluate new filter concepts which provide perceived 
benefits tO' our consumers. 


Background!: This project involves the investigation of new technologies and ideas 

with an application to our business. 


Benefits/RisJcs : Provide opportunity to create or fill product niches with uniquely 

filtered products. Also allows improved costs of materials used in 
current filters. 


Project Leadership Department: 

Program Leader: Newman/flearn 


R &D . 


Group: .Filter Technology 
_ Man-Years : _ 2.1 


External Support 


1992 Man-Years 


BUDGET: 

SW Tobacco 
Other (Specify Type) 




POL Testing 


Materials $13,OOP 


Project Strategies: 

Year 

___i 

Target Completion Dates 

1 19 92 
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i 1994 

19 95 

1996 
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Investigate new filter constructions____ 
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1992 Operational Plan 
Project Summary 



Group Resource Allocation Summary 

Individuals I Man-Years I I Individuals | Man-Years I I Individuals I Man-Years 
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1992-1996 Five Year-Plan 


Project Summary 


Project: , Selective F i ltratio n _ 

Category: Product Development _ Included in 1991-1995 Plan: Yes 

Start Date-:- 1st -Qtr 1992 _ Completion Date: 4th. Qtr 1993 


Project Objective:: Develop filter system materials with functional characteristics 
capable of altering specific delivered smoke components. 


Background: State of the art CO Catalysts are not suitable for use in cigarette 
filters due to low efficiency at room temperature and poisoning fey moisture. Novel 
cigarettes currently in development have certain sensory trade-offs which jeopardize 
their potential market success. 


Benefits/Risks : An acceptable CO catalyst would benefit major programs which have 

novel cigarette constructions with potentially high CO levels. This 
technology would provide PM ad advantageous position in complying 
with any potential legislation related to>CO 1 reduction. Alternate 
fibers/additives provide the opportunity to offset potential sensory 
trade-offs of novel products. 


Project Leadership Department: _ R&D _ Group:: Filter Technology 

Program Leader : _ Neiw man / frinley _ Man-Years : Q . 7,0 


External Support 

1992 Man-Years 





1 . ■. . 



BUDGET: 

SW Tobacco $3, 9QQ _ POL Testing, _ Materials 517, OOP 

Other (Specify Type) _ 


Project Strategies: 

Year 

Target Completion Dates 
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Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


p 

c 

s 

roiect: Tow Modifications 

ategory: Product Development_ Included in 1991-1995 Plan: 

No 

tart Date-. 3rd Otr 1992_ 


Completion Date: 

4th 

Otr 1QQR 



Project Objective: Modify CA or other tow materials to improve analytical and/or 
physical characteristics such as yield, efficiency, or firmness. 

Background: 

Benefits/Risks: Cost benefits will be realized through improvements in yield, 
efficiency, or firmness. Additional cost improvements can be 
realized through use of lower cost feedstock. components or 
improved CA production processes. ' 

i | 

P 

P 

roiect Leadership Department: R&D Group- 

rocrram Leader: Newman/Hearn 

Filter Tec 

Man-Years: 




External Support 

1992 Man-Years: 

_ 
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1DGET: 
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Project Strategies: 
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Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project:: Web Filter Development _ 

Category:: Prnriunt Development _ Included in 1991-1995 Plan: Yes 

Start Oaten. 2nd Otr 1991 _ Completion Date: 4th Qtr 19.93 ; 


Project Objective:: Develop web cigarette filtration systems which offer the consumer 
perceived benefits. 

Background: Project involves screening and applied evaluation of available materials 

to provide benefits in a filter system. 

Benefits/Risks: Benefits include increased filtration efficiency and reduced venti¬ 
lation requirements, taste modification to improve strength/impact 
perception, and improved degradability characteristics of filters. 
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roject Leadership Department: R&D Group: 
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Project Strategies: 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project:. PRODUCT DEVELOPMENT SERVICES' 

Category:; PROD. SUPPORT/'TECHNOLOGY DEV. 

Start Date: _ 


Included in 1991-1995 Plan: 
_ Completion Date: _ 


Project Objective: PROVIDE SUPPORT IN THE CONVERSION OF WEBS AND PAPER INTO VARIOUS 
WIDTHS, UTILIZE COATING TECHNOLOGY TO PROVIDE ADDITIVES FOR SUBJECTIVE MODIFICATIONS 
OF FILTER MATERIALS AND CIGARETTE WRAPPERS. ASSIST 1 , WHEN NECESSARY, IN THE PRODUCTIONi 
OF MENTHOLATED FOIL PRODUCTS. PROVIDE EXPERTISE IN THE ANALYSIS AND EVALUATION! OF COMr- 
VERTED PRODUCTS THAT ARE DEFECTIVE OR EXHIBIT OTHER TRAITS SUCH AS POOR MACHINABILITY. 


Background,: DUE TO THE EXPERTISE AND MACHINERY LOCATED IN THIS GROUP, IT IS OFTEN RE¬ 
QUESTED TO: PROVIDE PAPER/WEB CONVERTING SERVICES. GROUP MEMBERS ARE OCCASIONALLY ASK¬ 
ED TO ASSIST IN THE PREPARATION OF MENTHOLATED FOIL MATERIALS. MATERIAL ANALYSIS AND 
TESTING IS! SOMETIMES PERFORMED AS A SERVICE TO OTHER PM ORGANIZATIONS. 


Benefits/Risks : CAPABILITY TO CONVERT A WIDE VARIETY OF WEB/PAPER MATERIALS. MAINTAIN 
CONFIDENTIALITY BY NOT USING OUTSIDE VENDORS TO PREPARE SPECIALTY MATERIALS FOR NEW 
PRODUCTS . RAPID: RESPONSE TO CORPORATE PRIORITIES: IS POSSIBLE BECAUSE WE ARE NOT SUB¬ 
JECT TO VENDOR SCHEDULING CONFLICTS OR ISSUES. 


Project Leadership Department: R&D _ 

Program Leader: JOHN HE ARN/RE G GIE-1IEM SQ ME 


Group: FILTER TECHNOLOGY 


Man-Years : 2;. Q 1 


External Support 

ENGINEERING _ 


1992 Man-Years 


PURCHASING. 


BUDGET:; 

SW Tobacco 


POL Testing 


Materials $2K 


Other (Specify Type) MAC H INERY M ODIF I CATION S .. - _.S2QK 


Project Strategies: 
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Target Completion Dates 
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1992 Operational Plan 
Project Summary 


Projects PRODUCT DEVELOPMENT SERVICES- 

Major Program Name: FILTER TECHNOLOGY- 

#1 QUALITY/COSTS, #2 PROD. SUPPORT 1 , 

Strategic Goal: #4 ENVIRON, / DEGRADABILI TY.- 


Oper. Plan No.: 
Date Prepared: 
Prepared By: JOI 

Start Date: _ 

Completion Date: 


Strategy # 
I Tactic # 


Project Tactics 


Responsible 
Person(a) 


1992 1993 

11 2 I 3 1 4' l|2l3 |T 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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FLAVOR TECHNOLOGY 
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Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 
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1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project:; 

_Liquid Licorice/Project 

Shio 

1 

Category:: 



Included in 1991-1995 Plan: yes 

Start Date:: 

1,9901 


Completion Date: December; 1992 




Project Objective; Implement the use 

block. 

of a 

liquid licorice to replace the existing 


Background: Licorice is used in approximately 90% of the PM' production volume and | 

costs approximately $20 million annually. Handling the product is labor intensive: # 

# and preparing the product for application is energy intensive (heat requirements! and # 

# logistic intensive (lead time for melt). Nothing to date has been totally successful # 

# as a replacement. # 


Benefits/Risks: Benefits are lower energy costs and increased 1 productivity through 
lower flavor prep time. Risks are possible increased inventory 
costs and increased! material costs. 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 



















1992-1996 Five Year-Plan 
Project Summary 


Project: 


Project: Grain/G rain - Australia^ 


Category : #U Cost. / Environmen. /Regulatory Included in 1391-1595 Plan: D~l : 2 St 

Start Data: On-coina _Completion Data: ffiecerfrer,. 1392 


Project Objective;: 

Reduce the use of alcohol and humectants in domestic products through reformulation. 
Remove alcohol from Australian products. 


Background:: 

Alcohol and ! humectant reductions in flavor and casing systems are needed to reduce 
emissions from domestic manufacturing facilities and to comply with government safety 
regulations in Australia. 


Benefits/Risks: 

Benefits: Reduced emissions, reduced cost and compliance to regulations. 

Risks: Filler degradation as a result of reduced humectants., 


Project Leadership Department: _ 

Program Leader: Cox/Kroustalis_ 


R fcD . 


Group: Flavor Technology 

_ Man-Years: 0.80 


External Support 


1992 Man-Years 


Semi- W or k s - G. Romiq. 


Cigarette: Technology - . B Pe.ace_ 
PEP - A. Smith_ 


BUDGET: 

SW Tobacco 


POL Testing 


Materials 


Other (Specify Type) ---------—- 

Project Strategies: 

Year 
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19 92 

1993 


K 

n 

1 

n 

is 

m 

9 

# 

Otr. 

B 

B 

H 

a 

B 

fl 

B 

D 

fl 

a 

a 


fl 

B 

B 

11 

b 

h 

ES 

H 


rnhnll -re»rh vot” i nni in BTC 

R 

■ 


■ 

1 

■ 


1 

8 

i 

i 


■ 

■ 

■ 

■ 

■ 

■ 




A/C 9 ^ 1 rnhnl rpHvirt* i on in addition 1 tO BTC 

X 




fl 

■ 


_ 

■ 

■ 

■ 


■ 

_ 



■ 

n 


_ 

3 






fl 



■ 

■ 

■ 

■ 


■ 

■ 



■ 

■ 

__ 

_ 

. 

Mpnt'hoi A 1C air rpd . ZPG reairranaiement. 


is 



fl 

■ 

_ 

■ 

■ 

■ 

■ 


■ 

■ 







5 

1 R^mm/Al of air frnm non—menthol oroduCtS 


X 



fl 

■ 



■ 

■ 

■ 


_ 








6 

Removal of ale from Australia' menthol orod 

■ 

ei 



■ 

■ 








——-| 





i 


!-2— 

i i mol pmpnt“at* i on ^'tiDOOrt 






1 


JL 











J__ 



L 

_ 

_ 

_ 

_ 

L 

_ 

_ 

. — 

— 

— 

j— 

— 

— 

— 

— 

— 

— 

J— 

— 


Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 


2021385951 















1992 Operational Plan 
Project Summary 


Oper. Plan No. 
Data Prepared: 
Prepared By: 




















1992-1996 Five Year-Plan 
Project Summary 



Project Objiective: 

Develop and evaluate alternate humectants replacing propylene glycol and glycerin in> 
PM brands. 


Background,: 

Isosweet has been proposed to replace PG and glycerin in reconstituted and expanded 
tobaccos. Casings for other blend components were prepared with isosweet partially 
replacing PG/G with casing preblend flavors, moved to the aftercut. 


Benefita/Risks: 

Benefits: Lowered' emissions, cost advantage and defensive position in the event 

glycols; lose favor from outside pressures. 


Risks: Product degradation during processing!, product stability and reduced yield;. 



Source: https://www.industrydocuments.ucsf.edu/docs/pppkOOOO 

















1992 Operational Plan 
Project Summary 
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1992-1996 Five Year-Plan 
Project Summary 


Project: 
Category: 
Start Date: 


M a rlbo ro.. RE, 


#4: Cost/Duality_ 


Jan, 1990 


Included in 1991-1995 Plan: 1-13 

_ Completion Date: April, 1993 


Project Objective:: Develop a Marlboro flavor system containing fewer than 40: listed, 
components which' support the subjective character in Marlboro cigarettes. 


Background: This project is an effort to reduce the ingredient list for Marlboro 

without changing its subjective character. Current developed casing, aftercut and 
blends lists 28 components including tobacco. A new recon CELL) 1 was developed to 
replace the current standard recons. 


Benefits/Risks: Reduce the cost of Marlboro without compromising the subjective 
characterics of the product. Potential replacement for Marlboro if legislation 
passes. 


Project Leadership Department:: R&D. 

Program' Leader: Krou stalls/'Cox 


Group: Flavor Technology. 

_Man-Years: Q . 3 6_ 


External Support 

Park 5-QQ _ 


1992 Man-Years 


BUDGET: 

SW Tobacco _ 

Other (Specify Type) 


POL Testing 


Materials 


Project Strategies: 
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